Gainesville Hall Metropolitan Planning O ganization
POLI CY COW TTEE
BYLAWS

Article |

Name
The nane of the organization shall be the Policy Conmttee of the
Gainesville Hall Metropolitan Planning O ganization.

Article |1

Conposi tion
The voting body of the Policy Commttee shall be conposed of the
followng officials or designated representatives of t he
participating governnental jurisdictions:

Chai rperson, Hall County Board of Comm ssioners
Mayor, City of Gainesville

Mayor, Cty of Qakwood

Mayor, Cty of Flowery Branch

Conmi ssi oner, Georgia Departnment of Transportation

The non-voting nenbers shall be conposed of the follow ng:

Chai rperson, G tizens Advisory Conmittee

Director, Gainesville Hall Metropolitan Planning O ganization
Chai rman, Techni cal Coordinating Commttee

GA Division Adm nistrator, Federal H ghway Adm nistration

Regi onal Adm ni strator, Federal Transit Adm nistration
District Engineer, Gainesville District Ofice, Georgia DOT

Director of Planning, Data & I nternodal Devel opnent, Georgia DOT

Representative, Hall Area Transit

Article 111
Duti es
1. The Policy Committee is the body responsible for review and
appr oval of the Ginesville Hall Metropolitan Pl anni ng

Organi zation and all aspects, including goals, objectives, plans,
and prograns devel oped by the Study.

The Policy Commttee has the responsibility for insuring that the

Study Area Transportation Plan is kept up-to-date, that tinely

reports are made to inform the public of progress of the Pl an,



that a conplete and "unified" work programis devel oped for all
aspects of the Study Area and that the respective agencies,
jurisdictions, or conm ssions are kept inforned of the progress of
t he Pl an.

The Policy Commttee shall serve as |iaison representative between
governnmental units in the study area in order to obtain optinmm
cooperation of all governnmental units in providing infornation and
in inplenenting various el enents of the Study.

The Policy Commttee shall have the authority to determne and
alter from tine to time the nenbership of the Technical
Coordinating Commttee (TCCO).

The Policy Commttee shall have the authority to determne and
alter, as required, the nenbership of the Ctizens Advisory
Conmittee (CAC) with the intended purpose of providing a broad
cross-section of citizen participation.

Article |V

Organi zati on

The Chairperson of the Policy Conmttee shall be one of the chief
el ected officials of the participating units of |ocal governnent,
beginning with the Chairman of the Hall County Board of
Comm ssioners and rotating in the following order of WMyor of
Gai nesville, Mayor of OGakwod and Mayor of Flowery Branch.
Rotation of the Chairperson shall continue in the above order
until changed by the Policy Conmttee.

The Vice Chairperson shall be the chief elected officer that is
next in order for the chair position.

The new Chai rperson and Vi ce Chairperson shall take office on the
first nmeeting of the fiscal year and said terns shall be for one
year.

The terns of the Chairperson or Vice Chairperson shall not
continue in the event an officer becones ineligible for nenbership
on the Policy Commttee. The next chief elected official in the
order of rotation shall fill the vacant position.

The Chairperson or Vice Chairperson may be renoved fromoffice by
a vote of the mgjority of all voting nenbers of the Policy
Commi ttee.



Article V

Duties of the Chairperson
The Chairperson shall preside at all neetings of the Policy
Committee.

The Chairperson shall authenticate, by their signature, all
m nutes and resol utions adopted by the Policy Commttee.

The Chairperson shall serve as chief policy advocate for the
Commi ttee.

The Chairperson shall represent the Commttee at hearings,
conferences, and other events as required or designate another
menber of the Commttee and/or the Project Director to serve in
their place.

During the absence or disability of the Chairperson, or in the
event that a vacancy occurs in the office of the Chairperson, the
Vi ce Chairperson shall preside over neetings of the commttee and
shal | exercise all of the duties of the Chairperson.

Article VI

Di rect or
The Project Director, or their designee, shall be the chief
executive of the primary agency responsible for the planning
activities of the Gainesville Hall Metropolitan Pl anning
Organi zat i on.

The Project Director shall serve as Secretary of the Policy
Conm ttee and shall coordinate all activities of the Gainesville
Hal | Metropolitan Pl anning Organi zati on.

The Project Director shall prepare the neeting agenda and
distribute it to the Policy Conmttee nenbers no later than one
week prior to any schedul ed neeting. Menbers desiring an itemto
be included on a neeting agenda shall notify the Project Drector
no |ater than two weeks prior to the neeting.

Article VI

Meet i ngs
The regular neeting date of the Policy Conmttee shall be 10:00
AM on the second Tuesday of March, May, August, and Novenber,
unl ess ot herw se specifi ed.



2. The Policy Committee shall neet at |east three tinmes each year or
as devel opnent dictates for the purpose of reviewng the P an and
actions which may nmaterially affect the Plan and its
i npl enent ati on.

3. In order for business to be transacted there nust be a recogni zed
guorum of voting nenbers or their designates and such quorum
consists of three (3) voting nenbers or designees.

4, Al voting nenbers shall officially designate alternates, who
shall in the event of a nenber's absence, serve in the nmenber's
pl ace.

5. In the event an inportant issue arises, which nust be decided

before the next schedul ed conmttee neeting, a special telephone
solicitation shall be made in order to act on such unantici pated
matters. This nmethod shall be used only in extrene cases.

6. The Project Director shall have the ability to call neetings of
the Policy Conmttee with the approval of the Policy Conmttee
Chai r.
Article VI

Rul es of O der
The Policy Commttee shall conduct business as prescribed in Robert's
Rules of Order Revised in all areas of parlianmentary procedure, unless
prescri bed ot herw se by these byl awns.

Article I X

Anendnents to Byl aws

These byl aws may be anmended by an affirmative vote of a sinple majority
of full voting nenbership of the Coonmttee. A bylaw change shall be
presented for consideration at a regular scheduled neeting of the
Committee; however, voting shall be deferred until the regular neeting
follow ng the neeting at which the bylaws change was proposed. In any
event, the bylaws and organi zational franework are bound to the
paraneters established in the Menorandum of Under st andi ng.




Adopted by the GHTS Policy Commttee this day of

2004.

Gary G bbs, Chairman
Gai nesville-Hall MPO Policy
Comm ttee

Att est

WIlliam Meyer, Director
Gai nesville-Hall MPO



