
Policy Committee 
  Tuesday, May 10, 2022, 10:00 AM 

Commission Meeting Room, Second Floor, Hall County Government Center 
2875 Browns Bridge Road, Gainesville, GA 30504 

AGENDA 

1. Welcome – Mayor Sam Couvillon, Chair

2. Approval of March 8, 2022 Meeting Minutes

3. Update from the Technical Coordinating Committee (TCC)

4. Update from the Citizens Advisory Committee (CAC)

5. Approval of Draft Amendment #3 to the FY 2021-2024 Transportation Improvement
Program (TIP)
– Joseph Boyd, GHMPO

6. Approval of Amendment #1 to the FY 2023 Unified Planning Work Program
– Michael Haire, GHMPO

7. Update from GDOT on the State Route 365 Corridor Study and the State Route 53 Mobility
Study
– Charles Robinson, GDOT Planning

8. Update from Hall Area Transit regarding WeGo Microtransit Service
– Phillippa Lewis Moss, Director, Hall Area Transit
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9. Jurisdiction and Agency Reports
– City of Flowery Branch
– City of Gainesville
– City of Oakwood
– Town of Braselton
– Georgia Department of Transportation
– Georgia Mountains Regional Commission
– Hall Area Transit
– Hall County
– Jackson County

10. Other
– Updates from the TCC Subcommittees

11. Public Comment

12. Upcoming Meeting Date: August 9, 2022

13. Adjourn
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POLICY COMMITTEE

Tuesday, March 8, 2022, 10:00 AM 
Commission Meeting Room, Second Floor, Hall County Government Center 

Draft Minutes of March 8, 2022 Meeting 

Voting Members Present: Voting Members Absent: 

Mayor Sam Couvillon, City of Gainesville, Chair 
Mayor Ed Asbridge, City of Flowery Branch 
Chairman Richard Higgins, Hall County 
Commissioner Kathy Cooper, Hall County 
Commissioner Jeff Stowe, Hall County 
Commissioner Jim Hix, Jackson County 
Charles Robinson, GDOT 

Mayor Lamar Scroggs, City of Oakwood 

Others Present: 
Jock Connell, Hall County 
Zach Propes, Hall County 
Bill Nash, Hall County 
Srikanth Yamala, Hall County 
Jamie Dove, Jackson County 
Bryan Lackey, City of Gainesville 
Angela Sheppard, City of Gainesville 
Chris Rotalsky, City of Gainesville 
Matt Tarver, City of Gainesville 
Cory Jones, City of Gainesville 

BR White, City of Oakwood 
Tonya Parish, City of Flowery Branch 
Rich Atkinson, City of Flowery Branch 
Phillippa Lewis Moss, Hall Area Transit 
Jeramy Durrence, GDOT District 1 
Colson Rivers, Indigo Energy 
Francisco Rosales, Indigo Energy 
Joseph Boyd, GHMPO 
Michael Haire, GHMPO 

AGENDA 

1. Welcome

Mayor Couvillon opened the meeting at 10:00 AM. 

2. Approval of November 9, 2021 Meeting Minutes

MOTION: Commissioner Stowe made a motion to approve the draft meeting minutes of the 
November 9, 2021 Policy Committee meeting, with a second from Chairman Higgins,  
and the motion passed unanimously.  
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3. Approval of the Draft FY 2023 Unified Planning Work Program (UPWP)

Mr. Haire introduced the final draft of the FY 2023 Unified Planning Work Program, providing an 
overview of the changes that were made since the previous round of GHMPO committee meetings. 
The Draft FY 2023 Unified Planning Work Program (UPWP) describes the planning projects, studies, 
and activities the Gainesville-Hall Metropolitan planning Organization (GHMPO) will undertake in 
Fiscal Year (FY) 2023 from July 1, 2022 through June 30, 2023. Notable changes to this draft of the FY 
2023 UPWP include an increase focus on Planning Emphasis Areas (PEAs) and updated PL funding 
amounts. Additionally, Work Element 4.5 – “Special Transportation Studies” has been updated to 
focus on the Bike and Pedestrian Plan as a main funding item. Additionally, Mr. Haire discussed the 
recent inclusion of newly created Y410 funds that stem from the new federal infrastructure bill 
(Infrastructure Investment and Jobs Act). 

MOTION: Chairman Higgins made a motion to approve of the Draft FY 2023 Unified Planning Work 
Program (UPWP) with a second by Mayor Asbridge, and the motion passed by unanimous vote.   

4. Approval of the Draft Amendment #2 to the FY 2021-2024 Transportation Improvement Program
(TIP)

Mr. Haire provided an overview of Draft Amendment #2 to the FY 2021-2024 Transportation 
Improvement Program (TIP), which adds two new projects to the FY 2021-2024 TIP program years. 
The first project is the State Route 53 Mobility Study, which has been labeled GH-140, and the 
second project is a bridge improvement on State Route 283 over Flat Creek, which has been labeled 
GH-141. 

MOTION: Commissioner Stowe made a motion to approve the draft, which was seconded by 
Chairman Higgins, and the motion passed by unanimous vote. 

5. Approval of the Braselton Trail Study Final Document

Mr. Boyd provided an overview of the Braselton Trail Study, which included the background, 
potential routes, final route recommendations, and cost estimates. The final recommended route 
shows Braselton extending the Lifepath down State Route 211 in conjuncture with the 211 widening 
project by GDOT, then running parallel to I-85, and eventually connecting into the existing multiuse 
path network in downtown Braselton.  

MOTION: Chairman Higgins made a motion to approve of the Braselton Trail Study Final Document, 
which was seconded by Commissioner Stowe, and the motion passed by unanimous vote. 

6. Jurisdiction and Agency Reports

Representatives shared the status of transportation projects in their jurisdictions: Mr. Atkinson for 
the City of Flowery Branch, Mr. Rotalsky for the City of Gainesville, Mr. White for the City of 
Oakwood, Mr. Durrence for the Georgia Department of Transportation, Ms. Moss for Hall Area 
Transit, Mr. Nash for Hall County, and Ms. Dove for Jackson County.  
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Commissioner Cooper asked Mr. Durrence of GDOT District 1 for details on the project that is 
occurring near the intersection of State Route 211 and Union Church Road in South Hall. Mr. 
Durrence responded that he would check into the project and follow back up with the Policy 
Committee on what the project entails and the timeline for its completion.  

7. Other

Mr. Boyd provided a brief update from the Trails Subcommittee of the Technical Coordinating
Committee, recapping the work that the subcommittee has done in recent meetings to continue the
planning and implementation of the Highlands to Islands trail system.

Commissioner Stowe asked if there were any physical maps available of the Highlands to Islands
Trail system. Mr. Boyd responded that at this time, there were not, but a new website for the trail
had recently launched (www.highlandstoislands.org) which contained interactive maps highlighting
sections of the trail that were currently open, as well as sections that are planned or under active
design. Mr. Boyd stated the Trails Subcommittee would discuss physical brochures and maps at their
next meeting.

Mr. Boyd also spoke on the McEver Road Subcommittee and stated that the committee would be
meeting again soon to further previous discussions regarding safety and congestion issues the
corridor is facing.

8. Public Comment

There were no public comments.

9. Upcoming Meeting Date: Tuesday, May 10, 2022

Mayor Couvillon noted the next Policy Committee meeting would be on May 10, 2022. The meeting
location will be announced at a later time.

10. Adjourn

There being no other items of business, the meeting was adjourned at 10:37 AM.

____________________________________ 
    Mayor Sam Couvillon, Chair 

 ________________________________________ 
 Michael Haire, Transportation Planner 
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2875 Browns Bridge Road | Gainesville, GA 30504 
770.297.5541 | ghmpo.org 
 

 

To:   Policy Committee Members 

From:  Joseph Boyd, GHMPO 

Date:   May 3, 2022 

Re:  Approval of Draft Amendment #3 to the FY 2021-2024 

Transportation Improvement Program (TIP) 

RECOMMENDED ACTION:  Approval of Draft Amendment #3 to the FY 2021-2024 
Transportation Improvement Program (TIP) 

 
Attachment:     Draft Amendment #3 to the FY 2021-2024 TIP 
       
 

MEMORANDUM 

The Georgia Department of Transportation (GDOT) has requested that the Gainesville- 
Hall Metropolitan Planning Organization make Amendment #3 to the FY 2021-2024 
Transportation Improvement Program (TIP), adding the following projects and funding 
adjustments into the TIP planning years:  
 

• GH-025/PI 0007233 – SR 211 From SR 53 to SR 347 
o Pre-engineering funding of $1,523,365.44 in FY 2023, funding code 

adjustment 
• GH-056/PI 0007170 – SR 136/Price Road @ Chestatee River – Bridge. 

o CST funding of $9,422,741.35 authorized for FY 2021 
• GH-121/PI 0017392 – SR11BU/SR 60 From CS 624/Academy St to CS 548/Glenwood 

Dr. 
o Authorized Pre-engineering funding for FY 2022 

• GH-142/PI 0016862 – SR 11/US 129 from Birttany Court to S of Lakeview St – Phase 
II 

o Scoping funding of $500,000 in FY 2022 
• GH-143/PI 0016863 – SR 11/US 129 From Limestone Parkway to N of Brittany Court 

– Phase III 
o Scoping funding of $500,000 in FY 2022 

• Y606/Carbon Reduction Funding Code Added 
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GHMPO 2021-2024 DRAFT TIP AMENDMENT #3

GHMPO 
Project # PL# YEAR Project Name Improvement 

Type Phase Federal State Other Total 

FHWA 
Program 
Code/Loc

al 

Change 
Reques
ted By 

Purpose of 
Amendment 

GH-025 PI 
0007233 2023 

SR 211 From 
SR 53 to SR 

347 
Widening PE $1,218,692.35 $304,673.08 $0.00 $1,523,365.44 Y236 GDOT 

Adjust 
funding 

amounts and 
funding code 

GH-056 PI 
0007170 

2021 
(Auth) 

SR 136/Price 
Road @ 

Chestatee 
River - Bridge 

Bridge CST $7,538,193.08 $1,884,548.27 $0.00 $9,422,741.35 Z231 GDOT 

Adjust 
funding 

amounts for 
authorized 

2021 
construction 

GH-121 PI 
0017392 

2022 
(Auth) 

SR 11BU/SR 
60 From CS 

624/Academy 
St to CS 

548/Glenwoo
d Dr. 

Roadway 
Operations PE $0.00 $0.00 $800,000 $800,000 LOC GDOT 

Authorize PE 
funding for 

2022 

GH-142 Pl 
0016862 2022 

SR 11/US 129 
FM Brittany 
Court to S of 
Lakeview St – 

Phase II 

Widening SCP $400,000 $100,000.00 $0.00 $500,000 Y001 GDOT Add new 
project to TIP 

GH-143 PI 
0016863 2022 

SR 11/US 129 
FM 

Limestone 
Pkwy to N of 

Brittany Court 
– Phase III

Widening SCP $400,000 $100,000.00 $0.00 $500,000 Y001 GDOT Add new 
project to TIP 

11



12



2021-2024 Transportation Improvement Program 

FY 2021-2024 FUNDING CATEGORIES 

FUND CODE LUMP DESCRIPTION 2021 2022 2023 2024 TOTAL 

NHPP Z001  $          -  $  1,000,000  $        70,000  $            -    $   1,070,000 

STP Z231  $       70,000  $  4,070,000  $           -   $         70,000  $   4,210,000 

STP Z232  $  3,851,496  $           -   $           -   $            -    $   3,851,496 

State HB170  $     806,065  $           -   $13,777,801  $ 31,025,952  $ 45,609,818 

Local LOC  $     710,256  $           -   $           -   $      915,483  $   1,625,739 

Transit 5303  $       89,029  $      100,573  $      100,573  $         89,029  $       379,204 

Transit 5304  $          4,139  $           -   $           -   $            -    $           4,139 

Transit 5307  $  1,914,112  $  3,287,326  $   3,287,326  $   3,287,326  $ 11,776,090 

Transit 5311  $       71,576  $        89,445  $      115,764  $            -    $       276,785 

TE L220 ENHANCEMENT  $     118,000  $           -   $           -   $            -    $       118,000 

NHPP Z001 BRIDGE PAINT - INTERSTATE  $     270,000  $      270,000  $      270,000  $      270,000  $   1,080,000 

NHPP Z001 ROADWAY LIGHTING  $       14,000  $        14,000  $        14,000  $         14,000  $         56,000 

NHPP/STP MULTI ROAD MAINT - ANY AREA  $  3,106,000  $  3,106,000  $   3,106,000  $   3,106,000  $ 12,424,000 

STP Z240 CST MGMT  $     702,000  $      702,000  $      702,000  $      702,000  $   2,808,000 

STP Z240 OPERATIONS  $     162,000  $      162,000  $      162,000  $      162,000  $       648,000 

STP Z240 BRIDGE PAINTING  $     135,000  $      135,000  $      135,000  $      135,000  $       540,000 

STP Z240 LOW IMPACT BRIDGES  $     284,000  $      284,000  $      284,000  $      284,000  $   1,136,000 

STP Z240 TRAF CONTROL DEVICES  $     405,000  $      405,000  $      405,000  $      405,000  $   1,620,000 

STP Z240 RW PROTECTIVE BUY  $       20,000  $        20,000  $        20,000  $         20,000  $         80,000 

STP Z240 WETLAND MITIGATION  $       16,000  $        16,000  $        16,000  $         16,000  $         64,000 

HSIP ZS30 SAFETY  $  1,351,000  $  1,351,000  $   1,351,000  $   1,351,000  $   5,404,000 

HSIP ZS40 RRX HAZARD ELIM  $       84,000  $        84,000  $        84,000  $         84,000  $       336,000 

HSIP ZS50 RRX PROTECTION DEV  $       71,000  $        71,000  $        71,000  $         71,000  $       284,000 

Carbon Y606 CARBON REDUCTION  $           -   $      391,424  $           -   $           -   $           -  

TOTAL  $14,254,673  $15,558,768  $23,971,464  $ 42,007,790  $ 95,401,271 
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2021-2024 Transportation Improvement Program 

GH-025 0007233

SR 211 FROM SR 53 TO SR 347

Hall Braselton

Project Name GHMPO No. GDOT No.

County City

Old Winder Highway 1 9

25 GMRC

GDOT District Cong. District

Map ID RC

Local Rd. Name

US/State Rd. Name State Route 211

Project Description

The widening from two to four lanes of SR 211/Old Winder Highway from SR 53/Winder Highway to SR 347/Friendship Rd.

Regionally Significant Capacity AddingYes Yes

Project Intent

Improve connectivity between Winder Highway and Friendship Road.

Project Termini
From

To

SR 53/Winder Highway

SR 347/Friendship Rd.

Length (miles) 3.4

Bike / Ped. Bike lane recommended

Exist. Lanes Future Lanes2

Exist. Vol. Design Vol.14,960 (2008)

Improvement Type Widening Funding Source GDOT

Connectivity Winder Highway and Friendship Road

4

Network Year Open to Traffic Date2030 2030

26,160 (2040)

LRTP Project Tier: Band 2 (2026-2030)

STATUS PHASE LOCAL STATE FEDERAL OTHER TOTALSOURCE

2022 Scoping $0 $140,000 $560,000 $0 $700,000Z231

2023 Pre-Engineering $0 $304,673 $1,218,692 $0 $1,523,365Y236

2025 Right-of-Way $650,328 $520,262 $2,081,050 $2,197,791 $5,449,431HB 170

2027 Construction $8,072,478 $6,457,982 $25,831,930 $26,693,766 $67,056,156HB 170

2027 Utilities $2,082,053 $1,665,642 $6,662,568 $7,036,320 $17,446,583HB 170

$10,804,859 $9,088,559 $36,354,240 $35,927,877 $92,175,535TOTAL

Adopted: August 11, 2020 
Amended: May 10,  2022 

Appendix A – Project Worksheets 14



2021-2024 Transportation Improvement Program 

GH-056 0007170

SR 136/Price Road @ Chestatee River- Bridge

Dawson, Hall N/A

Project Name GHMPO No. GDOT No.

County City

Price Road 1 9

56 GMRC

GDOT District Cong. District

Map ID RC

Local Rd. Name

US/State Rd. Name SR 136

Project Description

The proposed project is to construct a 482 foot long bridge to replace the existing structurally deficient SR 136 bridge over the Chestatee 
River.

Regionally Significant Capacity AddingNo No

Project Intent

To update bridge infrastructure.

Project Termini
From

To

Bridge Extents

Bridge Extents

Length (miles) N/A

Bike / Ped.

Exist. Lanes Future Lanes2

Exist. Vol. Design Vol.1,550 (2015)

Improvement Type Bridge Funding Source GDOT

Connectivity

2

Network Year Open to Traffic DateN/A 2023

2,600 (2050)

LRTP Project Tier: Band 1 (2020-2025)

STATUS PHASE LOCAL STATE FEDERAL OTHER TOTALSOURCE

2021 Utilities $0 $13,500 $54,000 $0 $67,500Z232

Auth Pre-Engineering $0 $51,774 $207,095 $0 $258,869M240

Auth Construction $0 $1,884,548 $7,538,193 $0 $9,422,741Z231

Auth. Right-of-Way $0 $133,000 $532,000 $0 $665,000Z232

$0 $2,082,822 $8,331,288 $0 $10,414,110TOTAL

Adopted: August 11, 2020 
Amended: May 10,  2022 

Appendix A – Project Worksheets 15



2021-2024 Transportation Improvement Program 

GH-121 0017392

SR 11BU/SR 60 From CS 624/Academy St to CS 548/Glenwood Dr.

Hall Gainesville

Project Name GHMPO No. GDOT No.

County City

SR 11 1 9

121 GMRC

GDOT District Cong. District

Map ID RC

Local Rd. Name

US/State Rd. Name SR 60

Project Description

Maintain four travel lanes. Install a center raised median between two roundabouts at Academy Street and Glenwood Drive.

Regionally Significant Capacity AddingYes No

Project Intent

Address existing traffic congestion.

Project Termini
From

To

Academy Street

Glenwood Dr

Length (miles) 0.7

Bike / Ped. 6' sidewalk

Exist. Lanes Future Lanes4

Exist. Vol. Design Vol.(2015) 15,920

Improvement Type Roadway O Funding Source GDOT

Connectivity

4

Network Year Open to Traffic DateN/A 2025

(2050) 22,210

LRTP Project Tier: Band 1 (2020-2025)

STATUS PHASE LOCAL STATE FEDERAL OTHER TOTALSOURCE

2023 Right-of-Way $0 $0 $0 $0 $0State/Federal

2025 Construction $0 $2,800,000 $11,200,000 $0 $14,000,000State/Federal

Auth Pre-Engineering $0 $0 $0 $800,000 $800,000LOC

$0 $2,800,000 $11,200,000 $800,000 $14,800,000TOTAL

Adopted: August 11, 2020 
Amended: May 10,  2022 

Appendix A – Project Worksheets 16



2021-2024 Transportation Improvement Program 

GH-142 0016862

SR 11/US 129 FM Brittany Court to S of Lakeview St – Phase II

Hall Gainesville

Project Name GHMPO No. GDOT No.

County City

Cleveland Hwy 1 9GDOT District Cong. District

Map ID RC

Local Rd. Name

US/State Rd. Name SR 11

Project Description

This project proposes to widen US129/SR11/Cleveland Highway from two to four lanes with a 20 foot raised median. The project limits are 
from Brittany Court to approximately south of Lakeview Street. This is phase II of the widening along US129/SR11/Cleveland Highway. The 
project length is approximately 1.53 miles.

Regionally Significant Capacity AddingYes Yes

Project Intent

To widen SR 11 and provide greater mobility in the region.

Project Termini
From

To

Brittany Court

Lakeview Street

Length (miles) 1.53

Bike / Ped. N/A

Exist. Lanes Future Lanes2

Exist. Vol. Design Vol.

Improvement Type Widening Funding Source GDOT

Connectivity SR 11

4

Network Year Open to Traffic DateLRTP Project Tier: Band 2 (2026-2030)

STATUS PHASE LOCAL STATE FEDERAL OTHER TOTALSOURCE

2022 Scoping $0 $100,000 $400,000 $0 $500,000Y001

2025 Pre-Engineering $0 $300,000 $1,200,000 $0 $1,500,000HB170

2027 Right-of-Way $0 $2,260,000 $9,040,000 $0 $11,300,000HB170

2029 Utilities $0 $542,920 $2,171,680 $0 $2,714,600HB170

2029 Construction $0 $2,395,347 $9,581,390 $0 $11,976,737HB170

$0 $5,598,267 $22,393,070 $0 $27,991,337TOTAL

Adopted: August 11, 2020 
Amended: May 10,  2022 

Appendix A – Project Worksheets 17



2021-2024 Transportation Improvement Program 

GH-143 0016863

SR 11/US 129 FM Limestone Pkwy to N of Brittany Court – Phase III

Hall Gainesville

Project Name GHMPO No. GDOT No.

County City

Cleveland Hwy 1 9GDOT District Cong. District

Map ID RC

Local Rd. Name

US/State Rd. Name SR 11

Project Description

This project proposes to widen US129/SR11/Cleveland Highway from two to four lanes with a 20 foot raised median. The project limits are 
from Limestone Pkwy to north of Brittany Court. This is phase III of the widening along US129/SR11/Cleveland Highway. The project length 
is approximately 2.06 miles.

Regionally Significant Capacity AddingYes Yes

Project Intent

To widen SR 11 and provide greater mobility in the region.

Project Termini
From

To

Limestone Parkway

Brittany Court

Length (miles) 2.06

Bike / Ped. N/A

Exist. Lanes Future Lanes2

Exist. Vol. Design Vol.

Improvement Type Widening Funding Source GDOT

Connectivity SR 11

4

Network Year Open to Traffic DateLRTP Project Tier: Band 2 (2026-2030)

STATUS PHASE LOCAL STATE FEDERAL OTHER TOTALSOURCE

2022 Scoping $0 $100,000 $400,000 $0 $500,000Y001

2025 Pre-Engineering $0 $300,000 $1,200,000 $0 $1,500,000

2027 Right-of-Way $0 $1,852,000 $7,408,000 $0 $9,260,000

2029 Utilities $0 $509,360 $2,037,440 $0 $2,546,800

2029 Construction $0 $5,078,528 $20,314,113 $0 $25,392,641

$0 $7,839,888 $31,359,553 $0 $39,199,441TOTAL

Adopted: August 11, 2020 
Amended: May 10,  2022 

Appendix A – Project Worksheets 18



A Resolution by the Gainesville-Hall Metropolitan Planning Organization 
Policy Committee Adopting Amendment #3 to the FY 2021-2024 Transportation 

Improvement Program 

WHEREAS, the Gainesville-Hall Metropolitan Planning Organization is the designated Metropolitan Planning 
Organization  for transportation planning within the Gainesville Metropolitan Area Boundary which includes all 
of Hall County and a portion of Jackson County following the 2010 Census; and 

WHEREAS, the Policy Committee (PC) is the recognized decision making body for transportation planning with 
the Gainesville-Hall Metropolitan Planning Organization (GHMPO); and 

WHEREAS, the Transportation Improvement Program meets the requirement of Title 23 of the U.S. Code; and 

WHEREAS, GHMPO did conduct a required 30-day public comment period on the FY 2021-2024 Transportation 
Improvement Program. 

WHEREAS, the 2021-2024 TIP has been amended, per Attachment #1, to add updated funding amounts for GH-
025, GH-056, and GH-121, and to add the new road widening project on SR 11/US 129 from Brittany Court to 
South of Lakeview Street, hereby designated GH-142, and the road widening project on SR 11/US 129 from 
Limestone Parkway to North of Brittany Court, hereby designated GH-142, to the FY 2021-2024 TIP Program 
Years. Additionally, a new funding code (Carbon Reduction/Y606) will be added to the FY 2021-2024 Funding 
Categories table. 

NOW, THERE, BE IT RESOLVED that the Gainesville-Hall Metropolitan Planning Organization adopts Amendment 
#3 to the FY 2021-2024 Transportation Improvement Program.  

A motion was made by PC member ____________ ___ and seconded by PC member 
 ____________________ and approved this the 10th of May, 2022. 

_______________________________________ 
Mayor Sam Couvillon, Chair 
GHMPO Policy Committee 

 Subscribed and sworn to me this the 10th of May, 2022 

____________________________________________ 
Notary Public 

My commission expires ________________________ 
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Study
– Charles Robinson, GDOT Planning

8. Update from Hall Area Transit regarding WeGo Microtransit Service
– Phillippa Lewis Moss, Director, Hall Area Transit
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2875 Browns Bridge Road | Gainesville, GA 30504 
770.297.5541 | ghmpo.org 

To: Policy Committee Members 

From: Michael Haire, GHMPO 

Date: May 3, 2022 

Re: Approval of the Draft Amendment #1 to the FY 2023 Unified 

Planning Work Program 

RECOMMENDED ACTION: Approval of the Draft Amendment #1 to the FY 2023 
Unified Planning Work Program 

Attachment: Draft Amendment #1 to the FY 2023 Unified Planning 
Work Program 

MEMORANDUM 

The Draft FY 2023 Unified Planning Work Program (UPWP) describes the planning projects, 
studies, and activities the Gainesville-Hall Metropolitan Planning Organization (GHMPO) will 
undertake in Fiscal Year (FY) 2023 from July 1, 2022 through June 30, 2023. A final draft of the FY 
2023 UPWP has been prepared for approval by all GHMPO committees. The draft FY 2023 UPWP 
has also been submitted to the Georgia Department of Transportation, Federal Highway 
Administration, and Federal Transit Administration for their review and comment.  

This proposed amendment would add the intent to produce a Zero emission Transition Plan for 
Hall Area Transit to the FY 2023 Planning Priorities, Work Element 5.2 “Long Range 
Transportation Planning,” and the “GHMPO Business Plan and Upcoming Unfunded Studies.” 
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Adopted: March 8, 2022 

Proposed Amendment: May 10, 2022 

GAINESVILLE-HALL METROPOLITAN 

PLANNING ORGANIZATION 
FY 2023 Unified Planning Work Program 

In accordance with Title VI of the Civil Rights Act of 1964 and other nondiscrimination laws, public 

participation is solicited without regard to race, color, national origin, age, sex, religion, disability, 

familial, or income status. 

Prepared by the Gainesville-Hall Metropolitan Planning Organization 
in coordination with 

Hall Area Transit 
the Georgia Department of Transportation 

the Federal Highway Administration 
the Federal Transit Administration 

and Hall County Government 
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U.S. Department of Transportation 

The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) jointly 

approve the UPWP. These two federal agencies provide valuable input into the process leading to the 

development of this document. 

FHWA develops regulations, policies, and guidelines to achieve safety, access, economic development, and 

other goals of FHWA programs, and provides federal financial resources, technical training, education, and 

assistance to state and local transportation agencies.   

FTA provides financial assistance and oversees grants to state and local transit providers, primarily through 

its regional and metropolitan offices. FTA is responsible for ensuring that grantees follow federal mandates 

along with statutory and administrative requirements. To better facilitate grant applications for the FTAs 

5303 funds, the estimated FY2023 funds are shown for the appropriate work categories. 

Georgia Department of Transportation 

The Georgia Department of Transportation (GDOT) serves as the liaison between the MPO, the state, and 

the United States Department of Transportation (USDOT). The MPO works cooperatively with GDOT on 

various transportation tasks, which include: Transportation Improvement Program, Long Range 

Transportation Plan, and Travel Demand Modeling.  GDOT is the direct recipient of federal planning funds, 

and the MPOs are sub-recipients of these funds. Therefore, GDOT provides grant oversight of Federal 

Planning (PL) funds. GDOT also reviews and approves UPWPs and TIPs before requesting concurrency 

from FHWA and FTA. 

E. FY 2022 Accomplishments

The GHMPO accomplished the following activities and studies in FY 2022: 

1. Completed the Braselton Trail Study

2. Completed the Highlands to Islands Design Guide

3. Updated the Title VI Environmental Justice Analysis & Participation Plan

4. Continued the TCC Trails and McEver Road Subcommittees

F. GHMPO’s Planning Priorities in FY 2023

The GHMPO will work towards the following 9 planning priorities in FY 2023: 

1. Apply for additional PL Funds through the PL Funds Review Committee to begin updating the

GHMPO Bicycle and Pedestrian Plan (see Task #4, Sub-Element 4.5).

2. Conduct a Zero Emission Transition Plan for Hall Area Transit (see Task #5, Sub-Element 5.2).

3. Amend the current Regional Transportation Plan through agency, stakeholder, and public

coordination, as necessary (see Task #4, Sub-Element 4.3).

4. Amend the Transportation Improvement Program, as necessary (See Task #4, Sub-Element 4.4).

5. Continue to plan for and help advance the Highlands to Islands Trail Network within Hall County

through the continuation of the TCC Trails Subcommittee (See Task #4, Sub-Element 4.1).
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TASK # 5: TRANSIT PLANNING 

Sub-Element 5.2: Long Range Transportation Planning (Project Level) (FTA ALI Code 
44.23.01) 

Objective 

 Develop and keep current the transit portion of the Gainesville-Hall Regional Transportation Plan.

 Address the eleven IIJA Planning Factors and the three Planning Emphasis Areas through this

plan.

FY 2022 Activities 

 Updated the Regional Transportation Plan: 2020 Update.

FY 2023 Activities 

 Hire a consultant team to conduct a Zero Emission Transition Plan for Hall Area Transit.

 Amend the Regional Transportation Plan: 2020 Update as needed.

 Task # 5.2 will address GHMPO planning priority numbers 1 through 8.

Product 

 Zero Emission Transition Plan for Hall Area Transit.

 Amend the Regional Transportation Plan: 2020 Update as needed.

TRANSPORTATION RELATED PLANNING ACTIVITIES 

ORGANIZATION ACTIVITIES 

GHMPO Long Range Transportation Planning (Project 

Level) 

TARGET START 

AND END DATES 

7/1/2022 – 6/30/2023 LEAD AGENCY GHMPO 

FUNDING SOURCE AMOUNT 

FTA $41,158.97 

STATE 5303 MATCH $5,144.87 

LOCAL CASH MATCH $5,144.87 

TOTAL $51,448.71 

Anticipated Funding for FY 2024 

FUNDING SOURCE AMOUNT 

FTA $41,561.50 

STATE 5303 MATCH $5,195.44 

LOCAL CASH MATCH $5,195.44 

TOTAL $51,954.40 
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Policy Committee 
  Tuesday, May 10, 2022, 10:00 AM 

Commission Meeting Room, Second Floor, Hall County Government Center  
2875 Browns Bridge Road, Gainesville, GA 30504 

 
AGENDA 

 
 
1. Welcome – Mayor Sam Couvillon, Chair 
 
  
2. Approval of March 8, 2022 Meeting Minutes 
 
 
3. Update from the Technical Coordinating Committee (TCC) 
 
 
4. Update from the Citizens Advisory Committee (CAC) 
 
 
5. Approval of Draft Amendment #3 to the FY 2021-2024 Transportation Improvement 

Program (TIP)  
– Joseph Boyd, GHMPO 
 
 

6. Amendment #1 to the FY 2023 Unified Planning Work Program 
– Michael Haire, GHMPO 

 
 

7. Update from GDOT on the State Route 365 Corridor Study and the State Route 53 Mobility 
Study 
– Charles Robinson, GDOT Planning 

 
 
8. Update from Hall Area Transit regarding WeGo Microtransit Service 

– Phillippa Lewis Moss, Director, Hall Area Transit 
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9. Jurisdiction and Agency Reports 
– City of Flowery Branch 
– City of Gainesville 
– City of Oakwood 
– Town of Braselton 
– Georgia Department of Transportation 
– Georgia Mountains Regional Commission 
– Hall Area Transit 
– Hall County 
– Jackson County 
 

 
10. Other 

– Updates from the TCC Subcommittees 
 
 
11. Public Comment 

 
  
12. Upcoming Meeting Date: August 9, 2022 
 
 
13. Adjourn 

27



 
 

9. Jurisdiction and Agency Reports 
– City of Flowery Branch 
– City of Gainesville 
– City of Oakwood 
– Town of Braselton 
– Georgia Department of Transportation 
– Georgia Mountains Regional Commission 
– Hall Area Transit 
– Hall County 
– Jackson County 
 

 
10. Other 

– Updates from the TCC Subcommittees 
 
 
11. Public Comment 

 
  
12. Upcoming Meeting Date: August 9, 2022 
 
 
13. Adjourn 

28



 
 

9. Jurisdiction and Agency Reports 
– City of Flowery Branch 
– City of Gainesville 
– City of Oakwood 
– Town of Braselton 
– Georgia Department of Transportation 
– Georgia Mountains Regional Commission 
– Hall Area Transit 
– Hall County 
– Jackson County 
 

 
10. Other 

– Updates from the TCC Subcommittees 
 
 
11. Public Comment 

 
  
12. Upcoming Meeting Date: August 9, 2022 
 
 
13. Adjourn 

29



 
 

9. Jurisdiction and Agency Reports 
– City of Flowery Branch 
– City of Gainesville 
– City of Oakwood 
– Town of Braselton 
– Georgia Department of Transportation 
– Georgia Mountains Regional Commission 
– Hall Area Transit 
– Hall County 
– Jackson County 
 

 
10. Other 

– Updates from the TCC Subcommittees 
 
 
11. Public Comment 

 
  
12. Upcoming Meeting Date: August 9, 2022 
 
 
13. Adjourn 

30



9. Jurisdiction and Agency Reports
– City of Flowery Branch
– City of Gainesville
– City of Oakwood
– Town of Braselton
– Georgia Department of Transportation
– Georgia Mountains Regional Commission
– Hall Area Transit
– Hall County
– Jackson County

10. Other
– Updates from the TCC Subcommittees

11. Public Comment

12. Upcoming Meeting Date: August 9, 2022

13. Adjourn
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