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FY 2021-2024 Transportation Improvement Program — Amendment #5

Updated Fleet Inventory and Replacement Schedule Added to Appendix B of Current FY

2021-2024 Transportation Improvement Program
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FY 2021-2024 Transportation Improvement Program — Amendment #5

Table Added to Appendix B of Current FY 2021-2024 Transportation Improvement

Program

FY 2021-2024 Capital Purchases

Description 2021 | 2022 | 2023 2024 Total
Buy <30 Ft Bus For Expansion $0 $0 $0 $800,000 $800,000
Rehab/renovate Administrative Facility $0 $0 $0 $190,000 $190,000
Operating Assistance up to 50% Federal Share $0 $0 $0 $2,530,918 $2,530,918
Preventative Maintenance $0 $0 $0 $160,000 $160,000
PROJECT COST $0 $0 $0 $3,680,918 $3,680,918
FEDERAL $0 $0 $0 $2,944,734 $2,944,734
STATE $0 $0 $0 $368,092 $368,092
LOCAL $0 $0 $0 $368,092 $368,092




GHMPO

Project Name

Carbon Reduction Funding for Hall Area Transit Vehicle Purchase

FY 2021-2024 Transportation Improvement Program — Amendment #5

Project Factsheet added to Appendix A of FY 2021-2024 Transportation Improvement
Program

GHMPO No. GH-146 GDOT No.

County Hall City

Funding Source Y606

GDOT District 1 Cong. District 9

Flex Funding

Project Description

funding (Y606).

Hall Area Transit will purchase low/zero emission vehicles for their microtransit service titled WeGo utilizing FY 2023 Carbon Reduction

Project Intent

To reduce carbon emissions by providing transit vehicles that are low/zero emission.

Number of HAT Vehicles Regionally Significant: Yes
17
Current Capacity Adding: No
Future  TBD
Improvement Type: Carbon Reduction
Comments
STATUS PHASE SOURCE LOCAL STATE FEDERAL OTHER TOTAL
2023 Capital Purchase Y606/LOC $97,856 $0 $391,424 $0 $489,280
TOTAL $97,856 $0 $391,424 $0 $489,280

GHMPO

Carbon Reduction Funding -

MPO Wide

Miles

Page 3



Transportation Improvement Program

2021-2024

Appendix B

Transit Funding



GHMPO
HALL AREA TRANSIT FUNDING CATEGORIES
FY 2021-24 SECTION 5307 (Urban Operating)
Section 5307 (Urban Operating Expenses)
Description 2021 2022 2023 2024 Total
FY Operations $614,112 $3,207,326 $2,662,326 $2,437,326 $8,921,090
PROJECT COST $614,112 $3,207,326 $2,662,326 $2,437,326 $8,921,090
FEDERAL $307,056 $1,603,663 $1,464,279 $1,340,529 $4,715,528
STATE $0 $0 $0 $0 $0
LOCAL $307,056 $1,603,663 $1,198,047 $1,096,797 $4,205,562
FY 2021-24 SECTION 5307 (Urban Capital)
Section 5307 (Urban Capital Expenses)
Description 2021 2022 2023 2024 Total
Replacement Vehicles $1,300,000 $0 $0 | $600,000 $1,900,000
ADA Vehicles $0 $0 $0 $0 $0
Support Vehicles $0 $0 $0 $0 $0
Expansion Vehicles $0 $0 | $625,000 | $200,000 $825,000
Fareboxes $0 $5,000 $0 $0 $5,000
Passenger Shelters $0 | $50,000 $0 $0 $50,000
Passenger Benches $0 | $25,000 $0 $0 $25,000
Parking Lot & Bldg. Improvements $0 $0 $0 $50,000 $50,000
PROJECT COST $1,300,000 | $80,000 $625,000 | $850,000 $2,855,000
FEDERAL $1,040,000 | $64,000 $500,000 $680,000 $2,284,000
STATE $130,000 $8,000 $62,500 $85,000 $285,500
LOCAL $130,000 $8,000 $62,500 $85,000 $285,500




Hall Area Transit Fleet Replacement Schedule

Hall Area Transit Fleet Inventory

If Active,

Disposition " e A
Federal _ : Action If In-Active | Condition Vehicle Delivery Tag

- (Surplus, | (Excellent, Length
Percentage (A(:::v;v:;ln Spare) Good, Fair, (feet) Date Number
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GHMPO

FY 2021-24 SECTION 5310 (Elderly & Disabled Program)

Section 5310 (Elderl

y and Disable Program)

Description 2021 2022 2023 2024 Total
Elderlyand Disabled Program | $132,172 [ $138,780 | $145,719 | $153,005 | $569,676
PROJECT COST $132,172| $138,780( $145,719| $153,005| $569,676
FEDERAL $105,737| $111,024| $116,575( $122,404| $455,741
STATE $26,434| $27,756 $29,144 $30,601| $113,935
LOCAL $0 $0 $0 $0 $0

FY 2021-24 SECTION 5311 (Rural Operating Expenses)
Section 5311 (Rural Operating Expenses)

Description 2021 2022 2023 2024 Total
FY Operations $120,000 | $200,000 | $200,000 | $200,000 $720,000
PROJECT COST $120,000( $200,000( $200,000| $200,000( $720,000
FEDERAL $96,000| $160,000( $160,000| $160,000f $576,000
STATE $12,000f $20,000| $20,000| $20,000 $72,000
LOCAL $12,000{ $20,000| $20,000] $20,000 $72,000

FY 2021-24 SECTION 5311 (Rural Capital Expenses)
Section 5311 (Rural Capital Expenses

Description 2021 2022 2023 2024 Total
Replacement Vehicles $0 $0 $0| $50,000 $50,000
Expansion Vehicle $0 $0 $0 $0 $0
Fare boxes $0 $0 $0 $0 $0
PROJECT COST $0 $0 $0[ $50,000 $50,000
FEDERAL $0 $0 $0| $40,000 $40,000
STATE $0 $0 $0 $5,000 $5,000
LOCAL $0 $0 $0 $5,000 $5,000




<

GHMPO

FY 2021-24 Transit Funds for the Atlanta Urbanized Area in Hall County

Transit Funds for the Atlanta Urbanized area in Hall County
Description Funding 2021 2022 2023 2024 Total

Hall County FEDERAL $35,313 $37,079 $38,932 $40,879 $152,203

AR-HA-5307A STATE $0 $0 $0 $0 $0

Equipment/Education & Training LOCAL $7,063 $7.416 $7,786 $8,176 $30,441

Hall Area Transit Program TOTAL $42,375| $44,494| $46,719 $49,055| $182,644

FY 2021-24 Capital Purchases
FY 2021-2024 Capital Purchases
Description 2021 | 2022 | 2023 2024 Total

Buy <30 Ft Bus For Expansion $0 $0 $0 $800,000 $800,000
Rehab/renovate Administrative Facility $0 $0 $0 $190,000 $190,000
Operating Assistance up to 50% Federal Share $0 $0 $0 $2,530,918 $2,530,918
Preventative Maintenance $0 $0 $0 $160,000 $160,000
PROJECT COST $0 $0 $0 $3,680,918 $3,680,918
FEDERAL $0 $0 $0 $2,944,734 $2,944,734
STATE $0 $0 $0 $368,092 $368,092
LOCAL $0 $0 $0 $368,092 $368,092




2875 Browns Bridge Road

_ Gainesville, GA 30504
GAINESVILLE-HALL
etropolitan Planning Organization Fax: 770.531.3902
ghmpo.org

A Resolution by the Gainesville-Hall Metropolitan Planning Organization
Policy Committee Adopting Amendment #5 to the FY 2021-2024 Transportation
Improvement Program

WHEREAS, the Gainesville-Hall Metropolitan Planning Organization is the designated Metropolitan Planning
Organization for transportation planning within the Gainesville Metropolitan Area Boundary which includes all
of Hall County and a portion of Jackson County following the 2010 Census; and

WHEREAS, the Policy Committee (PC) is the recognized decision making body for transportation planning with
the Gainesville-Hall Metropolitan Planning Organization (GHMPO); and

WHEREAS, the Transportation Improvement Program meets the requirement of Title 23 of the U.S. Code; and

WHEREAS, GHMPO did conduct a required 15-day public comment period on Amendment #4 to the FY 2021-
2024 Transportation Improvement Program from February 1% through February 16%™, 2023.

WHEREAS, the 2021-2024 TIP has been amended, per Attachment #1, which will add two updates to Appendix B
— one being a table featuring several capital purchases that Hall Area Transit plans to make in FY 2024, which
utilizes already-existing FY 2024 funding, and the other being an update to the Hall Area Transit Fleet Inventory
and Replacement Schedule. Additionally, this amendment adds a project factsheet for the utilization of Carbon
Reduction Program (Y606) funds to purchase additional vehicles for Hall Area Transit.

NOW, THERE, BE IT RESOLVED that the Gainesville-Hall Metropolitan Planning Organization adopts Amendment
#5 to the FY 2021-2024 Transportation Improvement Program.
. G_;mz\-.“ $5:0 Nat”
A motion was made by PC member < lpwe and seconded by PC member
Mayo (o \loa and approved this the 21% of February, 2023.
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Mayor Lamar Scroggs, Chair
GHMPO Policy Committee
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