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FY 2021-2024 Transportation Improvement Program – Amendment #5 
Table Added to Appendix B of Current FY 2021-2024 Transportation Improvement 

Program 

FY 2021-2024 Capital Purchases 
Description 2021 2022 2023 2024 Total 

Buy <30 Ft Bus For Expansion $0 $0 $0 $800,000 $800,000 
Rehab/renovate Administrative Facility $0 $0 $0 $190,000 $190,000 
Operating Assistance up to 50% Federal Share $0 $0 $0 $2,530,918 $2,530,918 
Preventative Maintenance $0 $0 $0 $160,000 $160,000 
PROJECT COST $0 $0 $0 $3,680,918 $3,680,918 
FEDERAL $0 $0 $0 $2,944,734 $2,944,734 
STATE $0 $0 $0 $368,092 $368,092 
LOCAL $0 $0 $0 $368,092 $368,092 



   Carbon Reduction Project 

GH-146

Carbon Reduction Funding for Hall Area Transit Vehicle Purchase

Hall

Project Name GHMPO No. GDOT No.

County City

1 9GDOT District Cong. District

Project Description

Hall Area Transit will purchase low/zero emission vehicles for their microtransit service titled WeGo utilizing FY 2023 Carbon Reduction 
funding (Y606).

Number of HAT Vehicles

Current

Future

Funding Source Y606

Project Intent

To reduce carbon emissions by providing transit vehicles that are low/zero emission.

17

TBD

Regionally Significant:

Capacity Adding:

Improvement Type:

Yes

No

Carbon Reduction

Comments

Flex Funding

STATUS PHASE LOCAL STATE FEDERAL OTHER TOTALSOURCE

2023 Capital Purchase $97,856 $0 $391,424 $0 $489,280Y606/LOC

$97,856 $0 $391,424 $0 $489,280TOTAL

Adopted: August 11, 2020 
Amended: November 15,  2022 
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HALL AREA TRANSIT FUNDING CATEGORIES 
 
 
 

FY 2021-24 SECTION 5307 (Urban Operating) 
 

Section 5307 (Urban Operating Expenses) 
Description 2021 2022 2023 2024 Total 

FY Operations $614,112 $3,207,326 $2,662,326 $2,437,326 $8,921,090 
PROJECT COST $614,112 $3,207,326 $2,662,326 $2,437,326 $8,921,090 
FEDERAL  $307,056 $1,603,663 $1,464,279 $1,340,529 $4,715,528 
STATE  $0 $0 $0 $0 $0 

LOCAL  $307,056 $1,603,663 $1,198,047 $1,096,797 $4,205,562 
 
 
 

FY 2021-24 SECTION 5307 (Urban Capital) 
 
 

Section 5307 (Urban Capital Expenses) 
Description 2021 2022 2023 2024 Total 

Replacement Vehicles  $1,300,000 $0 $0 $600,000 $1,900,000 
ADA Vehicles $0 $0 $0 $0 $0 
Support Vehicles $0 $0 $0 $0 $0 
Expansion Vehicles $0 $0 $625,000 $200,000 $825,000 
Fareboxes $0 $5,000 $0 $0 $5,000 
Passenger Shelters  $0 $50,000 $0 $0 $50,000 
Passenger Benches  $0 $25,000 $0 $0 $25,000 
Parking Lot & Bldg. Improvements $0 $0 $0 $50,000 $50,000 
PROJECT COST $1,300,000 $80,000 $625,000 $850,000 $2,855,000 
FEDERAL  $1,040,000 $64,000 $500,000 $680,000 $2,284,000 
STATE  $130,000 $8,000 $62,500 $85,000 $285,500 

LOCAL  $130,000 $8,000 $62,500 $85,000 $285,500 
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Shop 
Number

DOT 
Number System Model  

Year Make Description VIN Number Acquisition 
Date Cost Federal 

Percentage Grant Number Capacity Location

Disposition 
Action 

(Active or In-
Active)

If In-Active 
(Surplus, 

Spare)

If Active, 
Condition 
(Excellent, 
Good, Fair, 

Poor)

Vested 
Title Useful Life

Vehicle 
Length 
(feet)

Delivery 
Date

Tag 
Number

5195 - FR 2019 Ford Senator II E450
1FDFE4FS6KDC6569
9 12/30/2019 $70,604 80% GA-90-X309 16A/2L Hall Area 

Transit Inactive Excellent City of 
Gainesville

100,000 miles/5 
years 25 1/3/2020

5196 - FR 2019 Ford Senator II E450
1FDFE4FS4KDC6569
8 12/30/2019 $70,604 80% GA-90-X309 16A/2L Hall Area 

Transit Inactive Excellent City of 
Gainesville

100,000 miles/5 
years 25 1/3/2020

5174 - FR 2019 Ford Senator II E450
1FDFE4FS2KDC6570
2 1/6/2020 $70,604 80% GA-90-X309 16A/2L Hall Area 

Transit Inactive Excellent City of 
Gainesville

100,000 miles/5 
years 25 1/24/2020

5176 FR 2019 Ford Senator II E450
1FDFE4FS4KDC6570
3 2/4/2020 $70,604 80% GA-90-X309 16A/2L Hall Area 

Transit Inactive Excellent City of 
Gainesville

100,000 miles/5 
years 25 2/5/2020

5242 2019 Villager 208 Gasoline  FE 1F66F5DN2L0A04893 11/1/2020 $383,995.00 80% GA-90-X309 24A/2L
Hall Area 
Transit Active EXCELLENT

100,000 miles/5 
years 31ft 6 in 11/1/2020 GV5143P

5243 2019 Villager 208 Gasoline  FE 1F66F5DN0L0A04892 11/1/2020 $383,995.00 80% GA-2017-034-01-00 24A/2L
Hall Area 
Transit Active EXCELLENT

100,000 miles/5 
years 31ft 6 in 11/1/2020 GV5144P

SUV-4526 Support 2006 Chevrolet Chevrolet- Trailblazer
1GNOS13S86224104
7 1/4/2006 $20,814 80% GA-90-0209 5 Hall Area 

Transit Active Good City of 
Gainesville

100,000 miles/5 
years 1/4/2006 GV 66907

Op's Truck- 
4951 Support 2015 Ford FORD F150

1FTEW1EF7FFB7099
7 6/23/2015 $30,813 80% GA-96-x012 5 Hall Area 

Transit Active Good City of 
Gainesville

100,000 miles/5 
years 6/23/2015 GV 1637F

5244  
EMMA WEGO 2020 Dodge

Dodge Ram Promaster 
1500 Conversion 3C6TRVAG6LE111327 11/16/2020 $68,702 100% GA-2020-007-01-00 8A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 17ft 9in 11/16/2020 GV5142P

5245   
JAZZ WEGO 2020 Dodge

Dodge Ram Promaster 
1500 Conversion 3C6TRVAGXLE111329 11/16/2020 $68,702 100% GA-2020-007-01-00 8A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 17ft 9in 11/16/2020 GV5141P

5246   
LUCAS WEGO 2020 Dodge

Dodge Ram Promaster 
1500 Conversion 3C6TRVAGILE111333 11/16/2020 $68,702 100% GA-2020-007-01-00 8A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 17ft 9in 11/16/2020 GV5140P

5247    
LUNA WEGO 2020 Dodge

Dodge Ram Promaster 
1500 Conversion 3C6TRVAG7LE111336 11/16/2020 $68,702 100% GA-2020-007-01-00 8A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 17ft 9in 11/16/2020 GV5139P

5248    
MILO WEGO 2020 Dodge

Dodge Ram Promaster 
1500 Conversion 3C6TRVAG92E111337 11/16/2020 $68,702 100% GA-2020-007-01-00 8A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 17ft 9in 11/16/2020 GV5138P

5249 
AMARI WEGO 2020 Dodge

Dodge Ram Promaster 
1500 Conversion 3C6TRVAG0LE111341 11/16/2020 $68,702 100% GA-2020-007-01-00 8A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 17ft 9in 11/16/2020 GV5137P

5254    
BELLA WEGO 2020 Dodge

Dodge Ram Promaster 
1500 Conversion 3C6TRVAG1LE111347 12/31/2020 $68,702 100% GA-2020-007-01-00 8A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 17ft 9in 12/31/2020 GV6421P

5255   
ALONZO WEGO 2020 Dodge

Dodge Ram Promaster 
1500 Conversion 3C6TRVAG6LE111344 12/31/2020 $68,702 100% GA-2020-007-01-00 8A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 17ft 9in 12/31/2020 GV6422P

TYLER  
5229 WEGO 2020 Dodge

Dodge Ram Promaster 
1500 Conversion 3C6TRVAG5LE111349 1/25/2021 $68,702 100% GA-2020-007-01-00 8A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 17ft 9in 1/25/2021 GV8973P

5282 
TASHA WEGO 2020 Dodge

Dodge Ram Promaster 
1500 Conversion 3C6TRVAG6KE539025 1/25/2021 $68,702 100% GA-2020-007-01-00 8A/2L

Hall Area 
Transit Excellent

100,000 miles/5 
years 17ft 9in 1/25/2021

MAYA    
5264 WEGO 2020 Dodge

Dodge Ram Promaster 
3500 Conversion 3C6URVUG4LE113979 2/19/2021 $79,832.00 100% GA-2020-007-01-00 10A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 19ft 8in 2/19/2021 GV8981P

SOFIA      
5263 WEGO 2020 Dodge

Dodge Ram Promaster 
3500 Conversion 3C6URVUG4LE113948 2/19/2021 $79,832.00 100% GA-2020-007-01-00 10A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 19ft 8in 2/19/2021 GV8982P

JUDY   
5265 WEGO 2020 Dodge

Dodge Ram Promaster 
3500 Conversion 3C6URVUG6LE113949 2/19/2021 $79,832.00 100% GA-2020-007-01-00 10A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 19ft 8in 2/19/2021 GV8980P

FELIX   
5266 WEGO 2020 Dodge

Dodge Ram Promaster 
3500 Conversion 3C6URVUG9LE113931 2/19/2021 $79,832.00 100% GA-2020-007-01-00 10A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 19ft 8in 2/19/2021 GV8983P

OTIS     
5267   WEGO 2020 Dodge

Dodge Ram Promaster 
3500 Conversion 3C6URVUGXLE113940 2/22/2021 $79,832.00 100% GA-2020-007-01-00 10A/2L

Hall Area 
Transit Active Excellent

100,000 miles/5 
years 19ft 8in 2/22/2021 GV8984P

Rudy     
5181 WEGO 2019 Ford Candidate II

1FDES6PM2KKA1258
4 9/23/2021 $67,379.00 80% GA-90-X309 8A/2L

Hall Area 
Transit Active Excellent

City of 
Gainesville

100,000 miles/5 
years 18ft 9/23/2019 GV6379N

Ivey       
5182 WEGO 2019 Ford Candidate II

1FDES6PM4KKA1258
5 9/23/2021 $67,379.00 80% GA-90-X309 8A/2L

Hall Area 
Transit Active Excellent

City of 
Gainesville

100,000 miles/5 
years 18ft 9/23/2019 GV6380N
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FY 2021-24 SECTION 5310 (Elderly & Disabled Program) 
 

 
 
 

FY 2021-24 SECTION 5311 (Rural Operating Expenses) 
 

 
 

 
 

FY 2021-24 SECTION 5311 (Rural Capital Expenses) 
 

 
 
 
 

Description 2021 2022 2023 2024 Total

Elderly and Disabled Program $132,172 $138,780 $145,719 $153,005 $569,676
PROJECT COST $132,172 $138,780 $145,719 $153,005 $569,676
FEDERAL $105,737 $111,024 $116,575 $122,404 $455,741
STATE $26,434 $27,756 $29,144 $30,601 $113,935
LOCAL $0 $0 $0 $0 $0

Section 5310 (Elderly and Disable Program)

Description 2021 2022 2023 2024 Total
FY Operations $120,000 $200,000 $200,000 $200,000 $720,000
PROJECT COST $120,000 $200,000 $200,000 $200,000 $720,000
FEDERAL $96,000 $160,000 $160,000 $160,000 $576,000
STATE $12,000 $20,000 $20,000 $20,000 $72,000
LOCAL $12,000 $20,000 $20,000 $20,000 $72,000

Section 5311 (Rural Operating Expenses)

Description 2021 2022 2023 2024 Total
Replacement Vehicles $0 $0 $0 $50,000 $50,000
Expansion Vehicle $0 $0 $0 $0 $0
Fare boxes $0 $0 $0 $0 $0
PROJECT COST $0 $0 $0 $50,000 $50,000
FEDERAL $0 $0 $0 $40,000 $40,000
STATE $0 $0 $0 $5,000 $5,000
LOCAL $0 $0 $0 $5,000 $5,000

Section 5311 (Rural Capital Expenses)
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FY 2021-24 Transit Funds for the Atlanta Urbanized Area in Hall County 
 

 
 
 
 

FY 2021-24 Capital Purchases 
 

 

Description Funding 2021 2022 2023 2024 Total
Hall County FEDERAL $35,313 $37,079 $38,932 $40,879 $152,203

AR-HA-5307A STATE $0 $0 $0 $0 $0

Equipment / Education & Training LOCAL $7,063 $7,416 $7,786 $8,176 $30,441

Hall Area Transit Program TOTAL $42,375 $44,494 $46,719 $49,055 $182,644

Transit Funds for the Atlanta Urbanized area in Hall County

FY 2021-2024 Capital Purchases 
Description 2021 2022 2023 2024 Total 

Buy <30 Ft Bus For Expansion $0 $0 $0 $800,000 $800,000 
Rehab/renovate Administrative Facility $0 $0 $0 $190,000 $190,000 
Operating Assistance up to 50% Federal Share $0 $0 $0 $2,530,918 $2,530,918 
Preventative Maintenance $0 $0 $0 $160,000 $160,000 
PROJECT COST $0 $0 $0 $3,680,918 $3,680,918 
FEDERAL  $0 $0 $0 $2,944,734 $2,944,734 
STATE  $0 $0 $0 $368,092 $368,092 
LOCAL  $0 $0 $0 $368,092 $368,092 
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