Gainesville - Hall
Metropolitan Planning Organization

G H M Po Braseiton - Flowery Branch - Gainesville - Oakwood - Hall County - Jackson County

PoLicy CommiTTEE

Hall County Government Center, 2" Floor Conference Room
Minutes of November 20, 2014 Meeting

Voting Members Present: Voting Members Absent:

Mayor Danny Dunagan, City of Gainesville Chairman Tom Crow, Jackson County
Chairman Richard Mecum, Hall County

Mayor Lamar Scroggs, City of Oakwood

Mayor Mike Miller, City of Flowery Branch

Matthew Fowler, GDOT

Others Present:

Toni Smith, Jackson County Julie Billings, GDOT

Bill Andrew, City of Flowery Branch Kaycee Mertz, GDOT

Kip Padget, City of Gainesville Brandon Kirby, GDOT

Angela Sheppard, City of Gainesville Derrick Brown, GDOT

Chris Rotalsky, City of Gainesville Brian Bolick, Pond & Company

David Dockery, City of Gainesville Richard Fangmann, Pond & Company
Stan Aiken, City of Gainesville Eric Lush, Pond & Company

Rhonda Brady, City of Gainesville Srikanth Yamala, GHMPO

Stan Brown, City of Oakwood Sam Baker, GHMPO

Mayor James Nix, City of Clermont Connie Daniels, Hall County

1. Welcome

Mayor Scroggs called the meeting to order at 2:00 p.m.
2. Public Comment

There were no public comments.

3. Gainesville-Hall 2040 Regional Transportation Plan Update Project Prioritization and
Project List

Mr. Yamala explained that this work session was to provide the Policy Committee (PC)
members a better understanding of the process used in determining projects for the 2040
Regional Transportation Plan Update Project Prioritization and Project List. Mr. Fowler
discussed how funding is assigned to the projects. Mr. Bolick discussed the technical

process used to determine project rankings. Mr. Yamala gave a brief history of projects in
the tiers.
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The Policy Committee acknowledged their approval for the GHMPO staff to present the
2040 Regional Transportation Plan Update Project Prioritization and Project List
recommended by the Citizens Advisory Committee and Technical Coordinating Committee
to GDOT.

. Upcoming Meeting Date

The next PC meeting is scheduled for February 10, 2015, and will be hosted by the city of
Gainesville.

. Adjourn

There being no further business, the meeting was adjourned by the Chairman at 3:52 p.m.
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