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EXECUTIVE SUMMARY

The City of Hoschton Master Transportation Plan (MTP) provalesrategic frameworldesignedto

navigatethe challenges of rapid population growth aescalatingraffic congestionThis plan establishes
a vision for a livable, vibrant, and sustainable transportation netwaitked toreduce dependency on
personalmotor vehicles andilleviate pressure othe heavily congested State Route (SR) 53 corridor

The MTP is built upon four primary guiding principlestablished through extensive community and
stakeholder collaborationConnectivity, Choices, Safety, and Community Preservatieplan identifies
existing operational and safety deficiencies within the City and outlines projects to improve local
connectivity and support alternative transportation modes.

The plaming procesdegan witha rigorous assessment of existing conditiombichreveakd a high
reliance on automobiles andsagnificantack of connected infrastructure for alternative modEsevious
regional studies confirmed that thBR 53egment within the Cityimit is reachingoeak capacity with
several key intersectionsurrently operate at a failing Level of Service (LOS) during peak hours.
Furthermore, while crash trendsad beendeclining, 2024 saw an increase in both total incidents and the
proportion of injuryrelated crashes. Public engagement sessimiglatedthese findings, with 69% of
residents expressing dissatisfaction with the existimagdwaynetwork and 66%eporting dissatisfaction
with lack of dedicatedvalking and biking infrastructure.

By synthesizing technicdéficiencies identified in the existing condition assessment, review of previous
studies and plans, and public engagemeiie MTP identifies a comprehensive list of infrastructure
projects improving the categorized concerns ialternative transportation modes operational
improvements, andafetyimprovements. To ensure fiscal responsibility, projects vei@ritizedusing a
weighted scoring matrix focusing on mode choice, safety, and implementation feasi®éigd on the
evaliation criteria defined in this plan, projects are categorized into sterm/high-priority, long
term/medium-priority, and aspirational/lowpriority tiers.

The MTP goes beyond physical infrastructure by recommending essemtigly pand guidance
enhancements, including updating the Unified Development Code (UWid@lemening and educaitig
the Rersonal Transportation Vehicle (PTV)rdinance consideing speed studieson corridors with
speeding concernand promotihg Jackson County Transit serviceaagliable regional travel alternative

The Hoschton MTP serves as a direct reflection of the community aspirations and a technical roadmap for
GKS /AleQa FdzidzZNB INBgGKD ¢ KS & dzOsh§ainadgoordinatioy LS SY Sy
between the City, regional partners like GHMPO, and state agencies sugboagia Department of
Transportation GDOJand Jackson CountRy leveraging diverse range dfunding sources, the Cityill

transitionfrom fragmentedocalsegments to a fullintegrated, connectedhetwork. Ultimately, theMTP

LINE @A RS & -NIEKISR &3 KRNASYS 62 N) ySOSaal NB cat@dyzeScgrigrhio/ OS a7
vitality in the downtown core, and preserve the unique character of Hoschton for decades to come.

Keck:Wood
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1. INTRODUCTION

Sincets original incorporation as a small town, rural community in 188&,€ity of Hoschton undeent

rapid population growth, which has seen a fourfold increase in the past decade and is projected to nearly
triple over the next two decades. This substantial grofrtim proximity to 85 and adjacent higgrowth
areashas resulted in heightened congestion and safety issueghe local transportation network
particularly on State RoutgSR)53, which serves a$ K S @rilndng c@rédor. In responséhe City of
Hoschton intends to develop its inaugural citywide Master Transportation BNEIP) to establish
transportation visiordesigned to fostea livable vibrant, and sustainableommunity.

The goal of the Hoschtad TPisto perform a comprehensivassessient of existing traffic operations,
safety, and inventory dthe existing transportation infrastructure conditions within the City. All of this will
be completed to providémprovementrecommendations tgromote alternative travel modes, improve
local connectivity, and establish secure environments aimed at reducing depgnolemotor vehicles
and the &53 corridor.

2KAfS {w po A& I ONRGAOL ¢ 02 Y LRy QWTBfocas® onititg-S / A & ¢
maintainedroadways. Improvements toR®%3 have been studied in depth in other plans, includimg
DS2NHAI 5SLJ NI YSy GDGJF024¢BrakejfciHodztdh Ardaivlyflicy IBHAM) Study

and Jackson County Comprehensive Transportation(EaR)

1.1.VISION & GOAL

The vision and goagsstablishedfor the HoschtonMaster Transportation Plaare productsof collective

inputs and collaborationamongstakeholders, the consulting team, and theneralpublic. The visions

and goals developed in the MTP also align with the Transportation Policies outlined in the City of Hoschton
Comprehensive Plan 202045, Five Year Update adopted in October 20BBeseguiding principles
provide acomprehensivdframework to establish transportation recommendations and prioritileat

aidy 6A0K (KS @2nmhnéatsTheERS argahiey ta includur primarygoals and focal
areas, as presented ifablel.1.

Keck+Wood
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Tablel.1 ¢ Goals and Vision of Hoschton Master Transportation Plan

Goals & Objectives Descriptions

Develop arintegrated transportation network that efficiently connects people

o to key destinations via citgnaintained roadways and reduces reliarmeSR 53.
Connectivity — i : .
Prioritize the expansion of multhodal transportation infrastructure to ensure

travel optionsthroughout the City.

Establish a diversified transportation system that incentivizesmotorized

ot mode choices and reduces personal vehicle dependency.
oices
Reimagimgthe street as space for all road users, with a dedicated focus on

pedestrians, bicyclists, and Personal Transportation Vehicles (PTVs).

Enhance safety for all road users by implementing targeted countermeasur
road segments and intersections with high severity crash histories.

Align safety interventions withthe A 1 @ Qa o6 NBF RSNJ GA aA
conflict mitigation.

Protect and preservddoschto2 & dzy A lj dzS A @I 6 Aofvk (0 &
atmosphere.

Safety

Foster community interaction and regional synergy by improeanmgnectivity

Community & with neighboring municipality.

Preservation

Promote transparent communication practices to maintain informative and
open dialogue with the public throughout the entire lifecycle of transportatio
projects.

Keck+Wood
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1.2.PROCESS

The following figurepresents the timeline ofte HoschtonMTP over the 12month period since the
project kicked offn May 2025

APR
2026

>
<

MAY
2635 T PROJECT KICKOFF
JUN
2025 5
u:.
L ¢ EH
2025 82
| EE
AUG @ BB
2025 2
| E
SEP ©
2025 I |
ocT ¢ W
2025 I =
NOV & | =
2025 o
| E
DEC
2025 | 0
| E
JAN o 8
2026 n &
MAR
2026 I
T
®

MASTER TRANSPORTATION
PLAN ADOPTION

2026

Figurel.1 ¢ Project Timeline
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2. EXISTING CONDITIONS

The City of Hoschton is located in southwest Jackson County, bordéalhd@arrow, and Gwinnett
Countes The Cityis located in theGainesvilleHall County Metropolitan Planning Organization (GHMPO)
metropolitan planning area (MPA) boundarfjwo major state routes pass through the CitgR53
connecting 485 at the Exit 129, and SR 332 connecting to the City of Jefferson.

-
White Tiillum Of | Ll
L NS
s g
. W AL
& 2 i B
= - -
W
'I,(
~a’\'yb““ﬂhm,
_‘.o/
"

Barrow Coenty \
City of Hoschton  {,

Page 1 of 1

Figure2.1 ¢ City of Hoschton Map (Source: GDOT Office of Transportation Data 2024)
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2.1. DEMOGRAPHIC & SOCIOECONOMIC TRENDS

| 230Ki2yQa LRLMzZ I GA2y KlFa aSSy | ZBaoFegidemhiiodee/ i dzLJg |
to an estimated6,723in 20241. Due to its proximity to Gwinnett County arlde expanding Atlanta
metropolitan area, the City continues to face intense growth pressure. The rapid influx of residents and
housing is overgrowing the capacity of existing transportation infrastructure, resulting in increased traffic
congestion and helgened safety concernsAs indicated in theCA (i &d@gted Capital Improvement

Hement (CIB, this exponential growth trend will continue with the population expecteduttmately
exceedl2,000 residents by 2040.

To keep pace with residential growthhere is clear need and support for expanding 2 8 OK (i 2 y Q&
commercial base, particularlyithin the downtown core. Adoption of aDowntown Development

Authority with design guideliness recommendedas part of this effortAs of 2020, mploymentwithin

the Citywasestimated at approximately 50@bs andprojections from theCA 1 @ Q&4 | R2 LJBSR / L9
future employment level of 1,750 in the year 2040.

8,000
6,723
7,000

6,000

5,000

c
o
&
= 4,000
o
£
3000 2,758
2000 1,560
' 1,390
PRESSS e aam
1,000
0
o o > % ™ & © A % o o N n ¢ >
& & o & & & & & & & o o ¥ Qv v
A R S A A A S S O I U S

Dashrinbad Avan

1 US Census Bureau, City and Town Population TotalsZip
2 City of Hoschton, Georgia Capital Improvement Eleni@HE) of the Comprehensive Plan, Adopted August 31, 2020.

Keck+Wood

COLLABORATION BY DESIGN 11



2.2.LAND USE & ZONING

While the City of Hoschton is primarily a bedroom community, with most existing land use being
residential and approximately 4,000 new units approved for construction, significant portions of vacant

land remain available to support nonresidential develommeHistorically, esidential developments

consisted of lowdensity,singlefamily subdivisionsHoweverd SIAY YAy 3 Ay (KsBalef | 4§S H.
higherdensity subdivisiongiere establishedsuch as Twin Lakes Planned Unit Development corggist

2,350 singlefamily homes, 250 townhomes, and additional commercial spaces. Existingfamuiltr
developmentremainsmall scale and limited to scattered locations.

Most commercial activityn the Cityis concentratedilongthe SR 5&orridor.Downtown Hoschtoserves

as a hub fosmallscale retail, service, and office spacesile Hghwayoriented commercial spaces are
located south of the downtown along Towne Center Parkway, Jopena Boulevard, and Jackson Trail Road.
Most recently, Publix and Kroger shopping cestgyened along SR35n 2025.

Figure2.3 ¢ Downtown Hoschton
'a RSGFIAESR Ay (GKS [ I yt&m ecanBmicohbaBhvddpérids on imKirBaininghall & Q &
diverse tax basd-dowever, recentrendsindicatethat properties near TowaCenter Parkway, originally
reserved for commercial and industrial growth, have been rezoned for residential Asasding to the
City of Hoschton Comprehensive Plan 2@P8F, many residents have expressedtaongdesire for
additional sitdown restaurants, cafes, smaitale retailers, and entertainment venues throughout the
Gty. To ensure future economic development is not impeded by a lack of available spaces, Hasithton
needof dedicatingnonresidential land supply and prevent conversion to residential Usigsire2.4 on
Page11LINFa Sy (i a (KS futhrédevepmenmapcestdd dyyNartheast Georgia Regional
Commission (NEGR@etails of future land use categories can be found in the City of Hoschton
Comprehensive Plan 202945 Five Year Update

3 City of Hoschton, Comprehensive Plan 2@P85 FiveYear Update, Adopted October 16, 2025

Keck+Wood
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Figure2.4 ¢ City of Hoschtofruture Developmertlap (Source: City of HoschtoBomprehensive Plan 202545
FiveYear Updatg
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2.3. TRANSPORTATION NETWORK

According to the US Census OnTheMap Application, 98% of Hoschton residents commute outside the city

limits. Along withahigh proportion of intercity travels and proximity e85, Hoschton is citywith a high

reliance on motor vehiclesharacterized biimited infrastructurefor non-automobile transportationSR

53 (Minor Arterial)is the most critical corridor carryirthe majority of vehicular traffic through the City,

traverdng in anorth-south direction sening as a primary access route k85 and as a connecting route

between Winder and GainesvillSR 332/Pendergrag®ad(Major Collector)and EastJefferson Street

(Minor Collectorjare collector roads connecting to eastern Jackson County, while PeachtregLi®oad

Road)is the only major corridor connectirtdoschtonto SR 211 and Barrow County to the we$here

are currently two signalized intersections within the C8R 53 at Peachtree Road and SR 53 at Twin Lakes

BoulevardAll other intersections within the city lim#re stopcontrolled intersections.
U —

7 AN

T /O
/ e~ m

' Interstates z

Freeways & Expressways

F - sy \K/ _

"‘ i Jackson

| "“ \ Principal Arterial
1)

Minor Arterial

Major Collector [

Minor Collector

Local Road

~ [ N\

Figure2.5 ¢ Functional Classification Mg@ource: GDOT Functional Classification Application)
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Traffic Operations

As a primary corridor through Hoschton, SR 53 experiences significant traffic congestiiamshe City.
According to the GDOT count station, SR 53 at Hoschton carries an average of 21,964 vehicles per day in
2026, which i®22.4% increase compared to 2028eTBraseltoAiHoschton Area Mobility Study (BHAM)
conductedby GDOT in 202#hdicates that thepeak period traffic congestion typically develops along SR

53 northbound on the segment between East Jefferson Street a8l [The study also indicatesatithe

existing Level of Service (LOS) at the intersecadm®y SR 5& East Jefferson Street, at Peachtree Road,
and atTwin Lakes Boulevard at€S E or worse in peak ho@fable2.1). While the intersections at
Peachtree Road and at Twin Lakes Boulevard have been improved with the installation of traffic signals
since the 2024 study, SR 53 within the city limits is still projected to decline in operatithsar/énnual

traffic growth of1.37%through the 205(orizon yearsegments o6R 5&reexpected to fail in operation

with LOS E or wors€&ifgure2.6).

To addressthese operational deficiencies SR 53 requires intervention, which may include widening,
addition of turn lanes, alternative traffic contrglsrthe development of an alternative route. State and
regional proposals for addressing SR 53 congestion have fluctuated over time, ranging from road widening
to the implementation of bypasses or roundabouts. The City of Hoschton intends to take a proactive
leadership role, in partnership with the Town of Braseltamd GDO;Tto champion a locally supported
solution. Ths ensures that final design outcomes reflect community needs rather than solely dictated by
regional or state agencies.

Table2.1 ¢ Year 2024 evel of Service (LOS) of Study IntersestiorSR 53%urce: GDOT BHAM)

Study Area Intersection
SR 53 at New Cut Road®
=R 53 at Braselton Parkway (Signal)
SR 53 at Chardonnay Trace (Signal)
SR 53 at Pilot Driveway*

SR 53 at 1-85 Southbound Ramps (Signal)

SR 53 at 1-85 Northbound Ramps (Signal)

SR 53 at Cherry Drive* LOSC LOS D
SR 53 at SR 124 (Signal) LOSD LOS D
SR 53 at Davis Street (Signal) LOS A LOS B
SR 53 at Jackson Road* LOSD LOsS C
SR 53 at East Jefferson Strest”

SR 53 at East Broad Street”

SR 53 at Pendergrass Road"
SR 53 at Towne Center Parkway* LOsSD Qs C
SR 53 at Industrial Boulevard LOSC LOS C

SR 53 at Twin Lakes Boulevard® LOsD

SR 53 at Jackson Trail Road® LOS B LOS C

SR 332 at SR 124 (Signal) LosD LOSD

Keck+Wood
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n for the unsignalized intersections. Results are not shown for Zion Church

roduce results for the intersection’s existing sign configuration.




\

- g Talmo R ,
7’ 1~ . Pendergrass ' I

7’ ) b
/ S Y Jefferson i

S =
/f )f\ m/
B [ Gt & ; ¥
oo N> ——
A o o ARG

Hoschton !

\.4-..—0'7 ;".\'.
o wn
m - “ "l‘\.ﬁ-l .A;\'\- | '"-

-~ Auburn -~ Vo i ‘ . m
. "y Winder
-~ Carl

Study Area Level of Service (LOS) 2050 Daily Traffic
= Miles
' Cities
- 3 §1¢ \@ ,,\'§§ Q@ W@Q '\?QQQSQQ 0 L 2
=77 counties ‘\o" .‘\(,L *\g" SIS i
GHMPO Boundary \9°-’ \9'9 \9‘-’
ARC Boundary —

Figure2.6 ¢ Map of Year 2050 Baseline Conditions Level of Service (Source: GDOT BHAM)

Active Transportation Facilities and Alternative Modes

Figure2.7 on Page 15howsthe existing sidewalk and multise path inventory map developed through

the desktop screeningnd supplemented by field observationg/hile the rmajority of existing sidewalks

are locatedwithin subdivisionsthey lack connectivity between major destinatiorfsurthermore, most
non-signalized intersections within the City lack crosswalks and-caD¥pliant ramps.To support a
transition toward a multimodal transportation systemthe City should prioritize developing a
comprehensive network afidewalls, crosswalkgnd offroad pedestriarpathswhere appropriateWith

the development of numerous subdivisions within the City, a significant opportunity exists to create an
interconneded system of ofiroad trails and multuse paths by weaving together community open spaces
GAOGKAY (KSaS adzooRAGAAAZYAD ¢CKNRdAdzZAK O22LISNY GAQDS
develop a network that offers both recreational and transportation benefits. Furthermore, the City
supports implementation of goftart paths by utilizing community open spaces as a way to evolve such a
system.
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Figure2.7 ¢ Existing Sidewalk and Multiuse Path Inventory

Figure2.8 ¢ Existing Pedestrian Infrastructure (Left: Rectangular Rapid Flashing Beacon in front of the City Hall;
Right: ADA ramps at SR 53 and Peachtree Road intersection without sidewalk connection)

Personal Transportation Vehicle (PTV) is a common alternative transportation mode in the City of
Hoschton.Per City OrdinanceNo0.2501* adoptedin February 13, 2025, a PTV is defined as any motor
vehiclethat meetsthe following criteria

1 With a minimum of four wheels;

1 Capable of a maximum level ground speetks§ than 20 miles per hour;

1 With a maximum gross vehicle unladen or empty weight of 1,375 pounds, and;
1 Capable of transporting not more than eight persons.

4 City of Hoschton, Ordinance No.-2%, Adopted February 13, 2025.
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Authorized streets for PTV usage are defined as follows:

1 Any municipal street or roadway in the City and all such residential roadways that have a posted
speed limit of 35 miles per hour or less, are not part of state highway system, and which have not
otherwise been specifically excluded from use by PTV.

1 Improved paths designed for multiple users and shall be at least eight (8) feet wide and shall be
located outside any state highway right of way.

1 PTVs are prohibited on sidewalks.

While PTVsare permitted to crossthe municipal orJackson County road systsnthey must use
designated PTV crossm@t any intersection where an authorized streetrossesa state route The
localized utility of PTVs is currently hindered by the fragmented nature of-maétpath network, limited
connectivity between lowspeed roadways, and a lack of designated crossing locations across major
barriers

Figure2.9 ¢ Existing MultiUse Path and PTV Crossing on Peachtree Road

The City of Hoschton is served by the Jackson County Transit service, which provides-dewdaod

public transportation services for county residents. Operating as a shatedservice, it offersides

within Jackson Countgind the immediate surrounding countiesing afixed-fare structure ($4 for one

way in county, $8 for round trip in county, $9 for one way out of county, $18 for round trip out of county).
Despite the availability of this servidie majority of Hoschton residents are unaware of éxistence.
According to the public transit survey conducted between January 20 and February 10, 2026, only 8% of
respondents were aware dhe Jackson County Transiervice and only a single respondent reported
having ever utilized the service.

Keck+Wood
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Safety Analysis

There were 165 total crashes reportadthin the city limit of Hoschtonin the periodbetween2020 and

2024, with no fatalifesand three (3) serious injury crashess shown ifrigure2.10, anumber of crashes
trended downwardsetween 2020 and 2023, but the number increased in 2024. poportion of injury
crashes also increased in 2024 compared to the previous @e&r(1) pedestrian crash involviagerious

injury was reporedin 2020 on SR 53 north of Towne Center Parkway. The crash involved an employee of
a sanitation company entering the path of a vehicle on SR 53 from the blind spot ltedindsh truck.

60
50
40
30
) .
0 I I I
2020 2021 2022 2023 2024
B (A) Suspected Serious Injury (B) Suspected Minor/Visible Injury
(C) Possible Injury / Complaint ~ m (O) No Injury

Figure2.10 ¢ Number of Crashes by Sevehligtween2020¢ 2024 (Source: Numetric AASHTOWare Safety

Whilethe majority of reported crashes in Hoschton occurred on SR 53, two of three serious injury crashes
occurredon Peachtree Road between Deer Creek Trail and White Trillium (Bripge2.11). Rear ends

were themost predominantcrash type (35%), followed mpt a collision withmotor vehicle (25%) and
angle crashes (19%d)he most common contributing factor of craswasdfollowing too closely (30%),
followed bydfailure to yield (12%) andiost control2 ¥ | @986K@nGhie Stider handthe crashes

that occurred on local roads (39 of 165 total crashes) were found to be predomirsangle vehicle
crasheq44%), contributed byriverslost control of vehicles, struck deer, and failed to negotiate csirve

Table2.2 ¢ Crash Data by Manner of Collision and Y&aurce: Numetric AASHTOWare Safety)

Manner of Collision — . Total
2020 2021 2022 2023 2024

Rear End 17 20 13 4 3 57
Not a Collision with Motor Vehicle 16 9 8 3 6 42
Angle Crash 8 7 5 4 7 31
SideswipeOpposite Direction 5 3 2 0 3 13
SideswipeSame Direction 5 1 2 2 2 12
Head On 2 4 1 2 1 10

Total 53 44 31 15 22 165
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Figure2.11 ¢ Crash Map by Severiand Densitypetween20202024(Source: Numetric AASHTOWare Safety

The bllowingTop-3 emphasis areas from the Georgia Strategic Highway Safety Plan (SHI8¢midied
as primarycontributing factors of crashes Hoschton.

Table2.3 ¢ SHSP Emphasis Area of Crashes in the City of Hoschtor2(2200

Crash Category Ranking SHSP Emphasis Areas
1 Distracted Driver & Roadway Departure
SO IS 2 Intersection Related
Roadway Crash
3 Young Driver (Age Z4) & Older Driver Related (65+)
1 Intersection Related
State-Maintained . .
Roadway Crash 2 Distracted Driver
3 Young Driver (Age Z24)

GLYGSNESOGA2Y wSEfIF(iSRéEEZ G5Aa0NHOISROESNBISINIES IO2RY

O2y (i NR o dzii 2 NA IONEaé I-tt OFGS3I2NRASa 2F ONI} akKSa NBL

Ght RSNJ 5NRBSNI wSt I (i SRnhigierankirtscostriowiossNdScraghésdamtirred -oa the2 (i K S NJ
or the countymaintained roadways.
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2.4.PREVIOUS STUDIES & PLANS

Recently completed studies and plans were reviewed to understand the capital improvemenigtieat
planned or considered within the Hoschton city linfihe list of studies and plans reviewed as part of the
Master Transportation Plais shown below:

GHMPO 2055 Metropolitan Transportation Plan (2025)

GHMPO Bicycle and Pedestrian Plan (2025)

City of Hoschton Comprehensive Plan (2025)

JacksorCounty Transportation Plan (2025 Update)

Jackson County Comprehensive Plan 2055 (2025)

GDOT BraseltoHoschton Mobility Study (2024)

Braselton Trail Feasibility Study (2022)

Rocklyn Homes Development of Regional Impact Final Report (DRI #3960) (2021)
Braselton Comprehensive Plan (2020)

GHMPO Sidewalk Inventory Report (2017)

=4 =4 =8 =4 -8 -8 - -8 -89

Georgia Department of Transporfation

Braselton - Hoschton o GAINESVILLE-HALL »
Area MObIllty stUdy 1 METROPO:.ITAN IT{.ANNING ORGANIﬁII?N i

Final Report

Figure2.12 ¢ Example Previous Studies and Plans
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Figure2.13 below presentghe overview ofproject types proposed and recommended in the previous
studies and plans in proximity to the City of HoschtBrojects and improvements proposed in these
studies and plans will be evaluated to determine they align with goals and vision of the Master
Transportation Plan.

. Traffic Signal

. Add Turn Lanes
. New Driveway
mmm Corridor Improvement/Widening

s Multi-Use Path
m m Corridor Realighment

m ® New Trail
m m Corridor Extension

New Residential Development

Figure2.13 ¢ Proposed and Recommended Projects in Previous Studies & Plans

Figure2.14 ¢ New Traffic Signal at SR 53 and Peachtree Road
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3. COMMUNITY ENGAGEMENT

Public and stakeholder engagememas an essential part of the Hoschtodaster Transportation Plan
reflecting the high level gdublicparticipationin shapingd K S / A (i #Ceasurd@ datiesieIprocess,
engagement activities occurred concurrently with other stepshef plafRa R S @ S Engag®msnt (i ®
forums were designed to be consistemtlowing participants in both public open houses and online
surveys getting taveighin on the same question.hese outreaclefforts aimedto capture thelived
experiencasof residents, insights often missed by data analysis alone, while providing a platfodimefzr
engagement acrods 2 & OK (i 2-t¢r@ growith2 y 3

Table3.1 ¢ Public and Stakeholder Engagement Summary
Public and Stakeholder Engagement

Eight B) Stakeholder Committee Meetings
Two @) Public Open Houses

Two @) Online Surveys

3.1.STAKEHOLDERMMITTEE

The Steering Committee for the HoschtbtTPwascomposed of aliversegroup of stakeholders and
jurisdictioral representatives with a significaimterestinthePlanQ a 2 dziih® atakéholders involved

in this process ranged from the City Mayor and staffs, GHMPO, and Jackson County staffs to first
responders.Stakeholder meetingwere held ona monthly basis to provide updates on the project
progress, analysis findingspordinate upcoming milestonesnd gather feedbackto guidethe plaQ &
development The stakeholder selected as the steering committee are listed below:

Table3.2 ¢ Stakeholder Committee of Hoschton Master Transportation Plan

Stakeholder Committee ‘

City of Hoschton Mayor

City of Hoschton City Manager

City of Hoschton Police Department

West Jackson County Fire Department

City of Hoschton Planner

GainesvilleHall Metropolitan Planning Organization
PublicWorks Department of Hoschton

Jackson County Manager

Jackson County Public Development

Jackson County Parks & Recreation

Jackson County Area of Chamber of Commerce
Jackson County Schools

Georgia Department of TransportatigDistrict 1

Northeast Georgia Regional Commission
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3.2.PUBLIC OPEN HOUSE

Twopublic open houssessionsvere tosted at the Hoschton City Halh September 16, 2026 gather

community input for the Master Transportation Plarhese sessions were strategically scheduled for the

morning (L0AM to 12PM) and the evening (6PM to 8PM) periods to ensure accessibility for a diverse range

of residents, including seniors and parents available in the morning, as well as commuters jothing i

evening.

¢KS YSSiAy3a LINBPOGARSR |y 20SNBASg 2F (KS LINRP2SOGQa
conditions, and findings from previous studies and plans. Attendees participated in interactive stations
where they shared specific concerns and comrseatross four key categories around Hosctt@n
Transportation System:

1. NearMiss Crasheddentifying locations whereesidenthaveexperiencelR I Yy 3 S NP d2d f d @f 2 & S
incidents within the city.
2. Traffic Safety Addressingoncernsrelated tointersectiondesign speeding, sight distance, and
the safety ofactive transportatiorusers.
3. Traffic OperationsHighlighting issueegardingroadcapacity, road maintenance, traffic control,
and parkingavailability.
4. Active TransportationPinpointingdesired locations for new sidewatknnectivityand multiuse
path expansions.

Figure3.1 ¢ Public Open Houset up on 9/16/2025
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Figure3.2 ¢ Public Open House on 9/16/2025 at the Hoschton Community Center

Figure3.3 ¢ Public Open House on 9/16/2025 at the Hoscl@ommunity Center
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