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EXECUTIVE SUMMARY 

The City of Hoschton Master Transportation Plan (MTP) provides a strategic framework designed to 
navigate the challenges of rapid population growth and escalating traffic congestion. This plan establishes 
a vision for a livable, vibrant, and sustainable transportation network, aimed to reduce dependency on 
personal motor vehicles and alleviate pressure on the heavily congested State Route (SR) 53 corridor. 

The MTP is built upon four primary guiding principles, established through extensive community and 
stakeholder collaboration: Connectivity, Choices, Safety, and Community Preservation. The plan identifies 
existing operational and safety deficiencies within the City and outlines projects to improve local 
connectivity and support alternative transportation modes. 

The planning process began with a rigorous assessment of existing conditions, which revealed a high 
reliance on automobiles and a significant lack of connected infrastructure for alternative modes. Previous 
regional studies confirmed that the SR 53 segment within the City limit is reaching peak capacity, with 
several key intersections currently operate at a failing Level of Service (LOS) during peak hours. 
Furthermore, while crash trends had been declining, 2024 saw an increase in both total incidents and the 
proportion of injury-related crashes. Public engagement sessions validated these findings, with 69% of 
residents expressing dissatisfaction with the existing roadway network and 66% reporting dissatisfaction 
with lack of dedicated walking and biking infrastructure. 

By synthesizing technical deficiencies identified in the existing condition assessment, review of previous 
studies and plans, and public engagement, the MTP identifies a comprehensive list of infrastructure 
projects improving the categorized concerns in alternative transportation modes, operational 
improvements, and safety improvements. To ensure fiscal responsibility, projects were prioritized using a 
weighted scoring matrix focusing on mode choice, safety, and implementation feasibility. Based on the 
evaluation criteria defined in this plan, projects are categorized into short-term/high-priority, long-
term/medium-priority, and aspirational/low-priority tiers.  

The MTP goes beyond physical infrastructure by recommending essential policy and guidance 
enhancements, including updating the Unified Development Code (UDC), implementing and educating 
the Personal Transportation Vehicle (PTV) ordinance, considering speed studies on corridors with 
speeding concerns, and promoting Jackson County Transit service as a reliable regional travel alternative. 

The Hoschton MTP serves as a direct reflection of the community aspirations and a technical roadmap for 
ǘƘŜ /ƛǘȅΩǎ ŦǳǘǳǊŜ ƎǊƻǿǘƘΦ ¢ƘŜ ǎǳŎŎŜǎǎŦǳƭ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘƛǎ Ǉƭŀƴ ǿƛƭƭ ǊŜǉǳƛǊŜ sustained coordination 
between the City, regional partners like GHMPO, and state agencies such as Georgia Department of 
Transportation (GDOT) and Jackson County. By leveraging a diverse range of funding sources, the City will 
transition from fragmented local segments to a fully integrated, connected network. Ultimately, the MTP 
ǇǊƻǾƛŘŜǎ ǘƘŜ άǎƘƻǾŜƭ-ǊŜŀŘȅέ ŦǊŀƳŜǿƻǊƪ ƴŜŎŜǎǎŀǊȅ ǘƻ ŜƴƘŀƴŎŜ ǎŀŦŜǘȅ ŦƻǊ ŀƭƭ ǊƻŀŘ ǳǎŜǊǎΣ catalyze economic 
vitality in the downtown core, and preserve the unique character of Hoschton for decades to come. 
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1. INTRODUCTION 

Since its original incorporation as a small town, rural community in 1891, the City of Hoschton underwent 
rapid population growth, which has seen a fourfold increase in the past decade and is projected to nearly 
triple over the next two decades. This substantial growth from proximity to I-85 and adjacent high-growth 
areas has resulted in heightened congestion and safety issues on the local transportation network, 
particularly on State Route (SR) 53, which serves as ǘƘŜ ŎƛǘȅΩǎ primary corridor. In response, the City of 
Hoschton intends to develop its inaugural citywide Master Transportation Plan (MTP) to establish 
transportation vision designed to foster a livable, vibrant, and sustainable community. 

The goal of the Hoschton MTP is to perform a comprehensive assessment of existing traffic operations, 
safety, and inventory of the existing transportation infrastructure conditions within the City. All of this will 
be completed to provide improvement recommendations to promote alternative travel modes, improve 
local connectivity, and establish secure environments aimed at reducing dependency on motor vehicles 
and the SR 53 corridor. 

²ƘƛƭŜ {w ро ƛǎ ŀ ŎǊƛǘƛŎŀƭ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƴŜǘǿƻǊƪΣ ǘƘƛǎ MTP focuses on city-
maintained roadways. Improvements to SR 53 have been studied in depth in other plans, including the 
DŜƻǊƎƛŀ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴΩǎ όGDOT) 2024 Braselton-Hoschton Area Mobility (BHAM) Study 
and Jackson County Comprehensive Transportation Plan (CTP).  

1.1. VISION & GOAL 

The vision and goals established for the Hoschton Master Transportation Plan are products of collective 
inputs and collaboration among stakeholders, the consulting team, and the general public. The visions 
and goals developed in the MTP also align with the Transportation Policies outlined in the City of Hoschton 
Comprehensive Plan 2025-2045, Five Year Update adopted in October 2025. These guiding principles 
provide a comprehensive framework to establish transportation recommendations and priorities that 
aliƎƴ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƭƻƴƎ-term needs. The MTP is organized to include four primary goals and focal 
areas, as presented in Table 1.1. 
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Table 1.1 ς Goals and Vision of Hoschton Master Transportation Plan 

Goals & Objectives Descriptions 

Connectivity 

Develop an integrated transportation network that efficiently connects people 
to key destinations via city-maintained roadways and reduces reliance on SR 53. 

Prioritize the expansion of multi-modal transportation infrastructure to ensure 
travel options throughout the City. 

Choices 

Establish a diversified transportation system that incentivizes non-motorized 
mode choices and reduces personal vehicle dependency. 

Reimagining the street as space for all road users, with a dedicated focus on 
pedestrians, bicyclists, and Personal Transportation Vehicles (PTVs). 

Safety 

Enhance safety for all road users by implementing targeted countermeasures at 
road segments and intersections with high severity crash histories. 

Align safety interventions with the /ƛǘȅΩǎ ōǊƻŀŘŜǊ Ǿƛǎƛƻƴ ŦƻǊ Ǌƛǎƪ ǊŜŘǳŎǘƛƻƴ ŀƴŘ 
conflict mitigation. 

Community & 
Preservation 

Protect and preserve HoschtonΩǎ ǳƴƛǉǳŜ ƭƛǾŀōƛƭƛǘȅΣ ƘƛǎǘƻǊȅΣ ŀƴŘ ǎƳŀƭƭ-town 
atmosphere. 

Foster community interaction and regional synergy by improving connectivity 
with neighboring municipality. 

Promote transparent communication practices to maintain informative and 
open dialogue with the public throughout the entire lifecycle of transportation 
projects. 
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1.2. PROCESS 

The following figure presents the timeline of the Hoschton MTP over the 12-month period since the 
project kicked off in May 2025. 

 

Figure 1.1 ς Project Timeline 
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2. EXISTING CONDITIONS 

The City of Hoschton is located in southwest Jackson County, bordering Hall, Barrow, and Gwinnett 
Counties. The City is located in the Gainesville-Hall County Metropolitan Planning Organization (GHMPO) 
metropolitan planning area (MPA) boundary. Two major state routes pass through the City - SR 53 
connecting I-85 at the Exit 129, and SR 332 connecting to the City of Jefferson. 

 

Figure 2.1 ς City of Hoschton Map (Source: GDOT Office of Transportation Data 2024) 
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2.1. DEMOGRAPHIC & SOCIOECONOMIC TRENDS 

IƻǎŎƘǘƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ǎŜŜƴ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǳǇǿŀǊŘ ǘǊŀƧŜŎǘƻǊȅΣ ǊƛǎƛƴƎ ŦǊƻƳ Ƨǳǎǘ мΣ390 residents in 2010 
to an estimated 6,723 in 20241. Due to its proximity to Gwinnett County and the expanding Atlanta 
metropolitan area, the City continues to face intense growth pressure. The rapid influx of residents and 
housing is overgrowing the capacity of existing transportation infrastructure, resulting in increased traffic 
congestion and heightened safety concerns. As indicated in the CƛǘȅΩǎ adopted Capital Improvement 
Element (CIE)2, this exponential growth trend will continue with the population expected to ultimately 
exceed 12,000 residents by 2040. 

To keep pace with residential growth, there is clear need and support for expanding IƻǎŎƘǘƻƴΩǎ 
commercial base, particularly within the downtown core. Adoption of a Downtown Development 
Authority with design guidelines is recommended as part of this effort. As of 2020, employment within 
the City was estimated at approximately 500 jobs and projections from the CƛǘȅΩǎ ŀŘƻǇǘŜŘ /L9 ƛƴŘƛŎŀǘŜs 
future employment level of 1,750 in the year 2040. 

 

Figure 2.2 ς City of Hoschton Population between 2010 ς 2024 (Source: US Census Bureau) 

 

 
1 US Census Bureau, City and Town Population Totals 2010-2024 
2 City of Hoschton, Georgia Capital Improvement Element (CIE) of the Comprehensive Plan, Adopted August 31, 2020. 
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2.2. LAND USE & ZONING 

While the City of Hoschton is primarily a bedroom community, with most existing land use being 
residential and approximately 4,000 new units approved for construction, significant portions of vacant 
land remain available to support nonresidential development. Historically, residential developments 
consisted of low-density, single-family subdivisions. However, ōŜƎƛƴƴƛƴƎ ƛƴ ǘƘŜ ƭŀǘŜ нлмлΩǎΣ ƭŀǊƎŜǊ-scale, 
higher-density subdivisions were established, such as Twin Lakes Planned Unit Development consisting of 
2,350 single-family homes, 250 townhomes, and additional commercial spaces. Existing multi-family 
development remain small scale and limited to scattered locations. 

Most commercial activity in the City is concentrated along the SR 53 corridor. Downtown Hoschton serves 
as a hub for small-scale retail, service, and office spaces, while highway-oriented commercial spaces are 
located south of the downtown along Towne Center Parkway, Jopena Boulevard, and Jackson Trail Road. 
Most recently, Publix and Kroger shopping centers opened along SR 53 in 2025.  

 

Figure 2.3 ς Downtown Hoschton 

!ǎ ŘŜǘŀƛƭŜŘ ƛƴ ǘƘŜ [ŀƴŘ ¦ǎŜ 9ƭŜƳŜƴǘΣ ǘƘŜ /ƛǘȅΩǎ ƭƻƴƎ-term economic health depends on maintaining a 
diverse tax base. However, recent trends indicate that properties near Towne Center Parkway, originally 
reserved for commercial and industrial growth, have been rezoned for residential uses. According to the 
City of Hoschton Comprehensive Plan 2026-20303, many residents have expressed a strong desire for 
additional sit-down restaurants, cafes, small-scale retailers, and entertainment venues throughout the 
City. To ensure future economic development is not impeded by a lack of available spaces, Hoschton is in 
need of dedicating nonresidential land supply and prevent conversion to residential uses. Figure 2.4 on 
Page 11 ǇǊŜǎŜƴǘǎ ǘƘŜ /ƛǘȅ ƻŦ IƻǎŎƘǘƻƴΩǎ future development map created by Northeast Georgia Regional 
Commission (NEGRC). Details of future land use categories can be found in the City of Hoschton 
Comprehensive Plan 2025-2045 Five Year Update3. 

 
3 City of Hoschton, Comprehensive Plan 2025-2045 Five-Year Update, Adopted October 16, 2025 
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Figure 2.4 ς City of Hoschton Future Development Map (Source: City of Hoschton, Comprehensive Plan 2025-2045 
Five-Year Update) 
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2.3. TRANSPORTATION NETWORK 

According to the US Census OnTheMap Application, 98% of Hoschton residents commute outside the city 
limits. Along with a high proportion of intercity travels and proximity of I-85, Hoschton is a city with a high 
reliance on motor vehicles, characterized by limited infrastructure for non-automobile transportation. SR 
53 (Minor Arterial) is the most critical corridor carrying the majority of vehicular traffic through the City, 
traversing in a north-south direction, serving as a primary access route to I-85 and as a connecting route 
between Winder and Gainesville. SR 332/Pendergrass Road (Major Collector) and East Jefferson Street 
(Minor Collector) are collector roads connecting to eastern Jackson County, while Peachtree Road (Local 
Road) is the only major corridor connecting Hoschton to SR 211 and Barrow County to the west.  There 
are currently two signalized intersections within the City: SR 53 at Peachtree Road and SR 53 at Twin Lakes 
Boulevard. All other intersections within the city limit are stop-controlled intersections. 

 

Figure 2.5 ς Functional Classification Map (Source: GDOT Functional Classification Application) 
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Traffic Operations 
As a primary corridor through Hoschton, SR 53 experiences significant traffic congestions within the City. 
According to the GDOT count station, SR 53 at Hoschton carries an average of 21,964 vehicles per day in 
2026, which is a 22.4% increase compared to 2023. The Braselton-Hoschton Area Mobility Study (BHAM) 
conducted by GDOT in 2024 indicates that the peak period traffic congestion typically develops along SR 
53 northbound, on the segment between East Jefferson Street and I-85. The study also indicates that the 
existing Level of Service (LOS) at the intersections along SR 53 at East Jefferson Street, at Peachtree Road, 
and at Twin Lakes Boulevard are LOS E or worse in peak hours (Table 2.1). While the intersections at 
Peachtree Road and at Twin Lakes Boulevard have been improved with the installation of traffic signals 
since the 2024 study, SR 53 within the city limits is still projected to decline in operations. With an annual 
traffic growth of 1.37% through the 2050 horizon year, segments of SR 53 are expected to fail in operation 
with LOS E or worse (Figure 2.6). 

To address these operational deficiencies, SR 53 requires intervention, which may include widening, 
addition of turn lanes, alternative traffic controls, or the development of an alternative route. State and 
regional proposals for addressing SR 53 congestion have fluctuated over time, ranging from road widening 
to the implementation of bypasses or roundabouts. The City of Hoschton intends to take a proactive 
leadership role, in partnership with the Town of Braselton and GDOT, to champion a locally supported 
solution. This ensures that final design outcomes reflect community needs rather than solely dictated by 
regional or state agencies. 

Table 2.1 ς Year 2024 Level of Service (LOS) of Study Intersections on SR 53 (Source: GDOT BHAM) 
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Figure 2.6 ς Map of Year 2050 Baseline Conditions Level of Service (Source: GDOT BHAM) 

Active Transportation Facilities and Alternative Modes 
Figure 2.7 on Page 15 shows the existing sidewalk and multi-use path inventory map developed through 
the desktop screening and supplemented by field observations. While the majority of existing sidewalks 
are located within subdivisions, they lack connectivity between major destinations. Furthermore, most 
non-signalized intersections within the City lack crosswalks and ADA-compliant ramps. To support a 
transition toward a multimodal transportation system, the City should prioritize developing a 
comprehensive network of sidewalks, crosswalks, and off-road pedestrian paths where appropriate. With 
the development of numerous subdivisions within the City, a significant opportunity exists to create an 
interconnected system of off-road trails and multi-use paths by weaving together community open spaces 
ǿƛǘƘƛƴ ǘƘŜǎŜ ǎǳōŘƛǾƛǎƛƻƴǎΦ ¢ƘǊƻǳƎƘ ŎƻƻǇŜǊŀǘƛǾŜ ŀƎǊŜŜƳŜƴǘǎ ǿƛǘƘ ƘƻƳŜƻǿƴŜǊΩǎ ŀǎǎƻŎƛŀǘƛƻƴǎΣ ǘƘŜ /ƛǘȅ Ŏŀƴ 
develop a network that offers both recreational and transportation benefits. Furthermore, the City 
supports implementation of golf-cart paths by utilizing community open spaces as a way to evolve such a 
system. 
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Figure 2.7 ς Existing Sidewalk and Multiuse Path Inventory 

  

Figure 2.8 ς Existing Pedestrian Infrastructure (Left: Rectangular Rapid Flashing Beacon in front of the City Hall; 
Right: ADA ramps at SR 53 and Peachtree Road intersection without sidewalk connection) 

Personal Transportation Vehicle (PTV) is a common alternative transportation mode in the City of 
Hoschton. Per City Ordinance No.25-014 adopted in February 13, 2025, a PTV is defined as any motor 
vehicle that meets the following criteria:  

¶ With a minimum of four wheels; 

¶ Capable of a maximum level ground speed of less than 20 miles per hour; 

¶ With a maximum gross vehicle unladen or empty weight of 1,375 pounds, and; 

¶ Capable of transporting not more than eight persons.  

  

 
4 City of Hoschton, Ordinance No. 25-01, Adopted February 13, 2025. 
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Authorized streets for PTV usage are defined as follows: 

¶ Any municipal street or roadway in the City and all such residential roadways that have a posted 
speed limit of 35 miles per hour or less, are not part of state highway system, and which have not 
otherwise been specifically excluded from use by PTV.  

¶ Improved paths designed for multiple users and shall be at least eight (8) feet wide and shall be 
located outside any state highway right of way. 

¶ PTVs are prohibited on sidewalks. 

While PTVs are permitted to cross the municipal or Jackson County road systems, they must use 
designated PTV crossings at any intersection where an authorized street crosses a state route. The 
localized utility of PTVs is currently hindered by the fragmented nature of multi-use path network, limited 
connectivity between low-speed roadways, and a lack of designated crossing locations across major 
barriers. 

 

Figure 2.9 ς Existing Multi-Use Path and PTV Crossing on Peachtree Road 

The City of Hoschton is served by the Jackson County Transit service, which provides rural, on-demand 
public transportation services for county residents. Operating as a shared-ride service, it offers rides 
within Jackson County and the immediate surrounding counties using a fixed-fare structure ($4 for one 
way in county, $8 for round trip in county, $9 for one way out of county, $18 for round trip out of county). 
Despite the availability of this service, the majority of Hoschton residents are unaware of its existence. 
According to the public transit survey conducted between January 20 and February 10, 2026, only 8% of 
respondents were aware of the Jackson County Transit service, and only a single respondent reported 
having ever utilized the service. 
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Safety Analysis 
There were 165 total crashes reported within the city limit of Hoschton in the period between 2020 and 
2024, with no fatalities and three (3) serious injury crashes. As shown in Figure 2.10, a number of crashes 
trended downwards between 2020 and 2023, but the number increased in 2024. The proportion of injury 
crashes also increased in 2024 compared to the previous year. One (1) pedestrian crash involving a serious 
injury was reported in 2020 on SR 53 north of Towne Center Parkway. The crash involved an employee of 
a sanitation company entering the path of a vehicle on SR 53 from the blind spot behind the trash truck. 

 

Figure 2.10 ς Number of Crashes by Severity between 2020 ς 2024 (Source: Numetric AASHTOWare Safety) 

While the majority of reported crashes in Hoschton occurred on SR 53, two of three serious injury crashes 
occurred on Peachtree Road between Deer Creek Trail and White Trillium Drive (Figure 2.11). Rear ends 
were the most predominant crash type (35%), followed by not a collision with motor vehicle (25%) and 
angle crashes (19%). The most common contributing factor of crashes was άfollowing too closelyέ (30%), 
followed by άfailure to yieldέ (12%) and άlost control ƻŦ ŀ ǾŜƘƛŎƭŜέ (9%). On the other hand, the crashes 
that occurred on local roads (39 of 165 total crashes) were found to be predominantly single vehicle 
crashes (44%), contributed by drivers lost control of vehicles, struck deer, and failed to negotiate curves. 

Table 2.2 ς Crash Data by Manner of Collision and Year (Source: Numetric AASHTOWare Safety) 

Manner of Collision 
Year 

Total 
2020 2021 2022 2023 2024 

Rear End 17 20 13 4 3 57 

Not a Collision with Motor Vehicle 16 9 8 3 6 42 

Angle Crash 8 7 5 4 7 31 

Sideswipe-Opposite Direction 5 3 2 0 3 13 

Sideswipe-Same Direction 5 1 2 2 2 12 

Head On 2 4 1 2 1 10 

Total 53 44 31 15 22 165 
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Figure 2.11 ς Crash Map by Severity and Density between 2020-2024 (Source: Numetric AASHTOWare Safety) 

The following Top-3 emphasis areas from the Georgia Strategic Highway Safety Plan (SHSP) were identified 
as primary contributing factors of crashes in Hoschton. 

Table 2.3 ς SHSP Emphasis Area of Crashes in the City of Hoschton (2020-2024) 

Crash Category Ranking SHSP Emphasis Areas 

City/County-Maintained 
Roadway Crash 

1 Distracted Driver & Roadway Departure 

2 Intersection Related 

3 Young Driver (Age 20-24) & Older Driver Related (65+) 

State-Maintained 
Roadway Crash 

1 Intersection Related 

2 Distracted Driver 

3 Young Driver (Age 20-24) 

άLƴǘŜǊǎŜŎǘƛƻƴ wŜƭŀǘŜŘέΣ ά5ƛǎǘǊŀŎǘŜŘ 5ǊƛǾŜǊέ ŀƴŘ ά¸ƻǳƴƎ 5ǊƛǾŜǊ ό!ƎŜ нл-нпύέ ǿŜǊŜ ǘƘŜ ŎƻƳƳƻƴ ǘƻǇ 
ŎƻƴǘǊƛōǳǘƻǊǎ ŀŎǊƻǎǎ ŀƭƭ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ŎǊŀǎƘŜǎ ǊŜǇƻǊǘŜŘ ƛƴ ǘƘŜ /ƛǘȅ ƻŦ IƻǎŎƘǘƻƴΦ άwƻŀŘǿŀȅ 5ŜǇŀǊǘǳǊŜέ ŀƴŘ 
άhƭŘŜǊ 5ǊƛǾŜǊ wŜƭŀǘŜŘ όсрҌύέ ǿŜǊŜ ŦƻǳƴŘ ŀǎ ƻǘƘŜǊ high-ranking contributors to crashes occurred on the 
city- or the county-maintained roadways. 
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2.4. PREVIOUS STUDIES & PLANS 

Recently completed studies and plans were reviewed to understand the capital improvements that were 
planned or considered within the Hoschton city limit. The list of studies and plans reviewed as part of the 
Master Transportation Plan is shown below: 

¶ GHMPO 2055 Metropolitan Transportation Plan (2025) 

¶ GHMPO Bicycle and Pedestrian Plan (2025) 

¶ City of Hoschton Comprehensive Plan (2025) 

¶ Jackson County Transportation Plan (2025 Update) 

¶ Jackson County Comprehensive Plan 2055 (2025) 

¶ GDOT Braselton-Hoschton Mobility Study (2024) 

¶ Braselton Trail Feasibility Study (2022) 

¶ Rocklyn Homes Development of Regional Impact Final Report (DRI #3960) (2021) 

¶ Braselton Comprehensive Plan (2020) 

¶ GHMPO Sidewalk Inventory Report (2017) 

 

    

Figure 2.12 ς Example Previous Studies and Plans 
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Figure 2.13 below presents the overview of project types proposed and recommended in the previous 
studies and plans in proximity to the City of Hoschton. Projects and improvements proposed in these 
studies and plans will be evaluated to determine they align with goals and vision of the Master 
Transportation Plan. 

 

Figure 2.13 ς Proposed and Recommended Projects in Previous Studies & Plans 

 

Figure 2.14 ς New Traffic Signal at SR 53 and Peachtree Road 
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3. COMMUNITY ENGAGEMENT 

Public and stakeholder engagement was an essential part of the Hoschton Master Transportation Plan, 
reflecting the high level of public participation in shaping ǘƘŜ /ƛǘȅΩǎ ŦǳǘǳǊŜΦ To ensure a cohesive process, 
engagement activities occurred concurrently with other steps of the planΩǎ ŘŜǾŜƭƻǇƳŜƴǘΦ Engagement 
forums were designed to be consistent, allowing participants in both public open houses and online 
surveys getting to weigh in on the same questions. These outreach efforts aimed to capture the lived 
experiences of residents, insights often missed by data analysis alone, while providing a platform for direct 
engagement across IƻǎŎƘǘƻƴΩǎ ƭƻƴƎ-term growth. 

Table 3.1 ς Public and Stakeholder Engagement Summary 

Public and Stakeholder Engagement 

Eight (8) Stakeholder Committee Meetings 

Two (2) Public Open Houses 

Two (2) Online Surveys 

3.1. STAKEHOLDER COMMITTEE 

The Steering Committee for the Hoschton MTP was composed of a diverse group of stakeholders and 
jurisdictional representatives with a significant interest in the PlanΩǎ ƻǳǘŎƻƳŜ. The stakeholders involved 
in this process ranged from the City Mayor and staffs, GHMPO, and Jackson County staffs to first 
responders. Stakeholder meetings were held on a monthly basis to provide updates on the project 
progress, analysis findings, coordinate upcoming milestones, and gather feedback to guide the planΩǎ 
development. The stakeholder selected as the steering committee are listed below: 

Table 3.2 ς Stakeholder Committee of Hoschton Master Transportation Plan 

Stakeholder Committee 

City of Hoschton Mayor 

City of Hoschton City Manager 

City of Hoschton Police Department 

West Jackson County Fire Department 

City of Hoschton Planner 

Gainesville-Hall Metropolitan Planning Organization 

Public Works Department of Hoschton 

Jackson County Manager 

Jackson County Public Development 

Jackson County Parks & Recreation 

Jackson County Area of Chamber of Commerce 

Jackson County Schools 

Georgia Department of Transportation ς District 1 

Northeast Georgia Regional Commission 
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3.2. PUBLIC OPEN HOUSE 

Two public open house sessions were hosted at the Hoschton City Hall on September 16, 2025 to gather 
community input for the Master Transportation Plan. These sessions were strategically scheduled for the 
morning (10AM to 12PM) and the evening (6PM to 8PM) periods to ensure accessibility for a diverse range 
of residents, including seniors and parents available in the morning, as well as commuters joining in the 
evening. 

¢ƘŜ ƳŜŜǘƛƴƎ ǇǊƻǾƛŘŜŘ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ǝƻŀƭǎ ŀƴŘ ǾƛǎƛƻƴΣ ōŀŎƪƎǊƻǳƴŘΣ ŜȄƛǎǘƛƴƎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ 
conditions, and findings from previous studies and plans. Attendees participated in interactive stations 
where they shared specific concerns and comments across four key categories around HoschtonΩǎ 
Transportation System: 

1. Near-Miss Crashes: Identifying locations where resident have experienced ŘŀƴƎŜǊƻǳǎ άŎƭƻǎŜ-Ŏŀƭƭέ 
incidents within the city. 

2. Traffic Safety: Addressing concerns related to intersection design, speeding, sight distance, and 
the safety of active transportation users. 

3. Traffic Operations: Highlighting issues regarding road capacity, road maintenance, traffic control, 
and parking availability. 

4. Active Transportation: Pinpointing desired locations for new sidewalk connectivity and multi-use 
path expansions.  

 

Figure 3.1 ς Public Open House set up on 9/16/2025 
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Figure 3.2 ς Public Open House on 9/16/2025 at the Hoschton Community Center 

 

Figure 3.3 ς Public Open House on 9/16/2025 at the Hoschton Community Center 
















































